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As 2014 draws to a close it is only natural 

that we reflect on our achievements, and I 

share some thoughts with my Baltic De-

fence College team about the way ahead 

for our institution and what we can look 

forward to achieving in 2015. 

To start with, 2014 was very challenging, 

interesting, productive and most im-

portantly a very successful year.  

Together we succeeded not only in main-

taining the impressive standards and high 

quality of education our institution has 

made the hallmark of its existence during 

the first decade and a half of its existence. 

As we celebrated our anniversary our po-

litical masters congratulated us on our ac-

complishments and supported the vision of 

an even better BALTDEFCOL. Our perfor-

mance audit also congratulated us on our 

achievements and recommended ways for 

us to improve.  

 To ensure our next  years are a success 

we had launched Vision 2020 which will 

guide our long term planning process and 

ensure that BALTDEFCOL remains a Mod-

ern, Future Oriented, Attractive and Com-

petitive Professional Military Educational 

institution. 

In 2014, and as part of Vision 2020, we be-

gan the process of further positioning 

BALTDEFCOL to best address security 

and defense challenges of the future in the 

wider Baltic region and the broader Euro-

Atlantic. We very successfully started to 

implement quite a few new projects and 

initiatives. Among our many initiatives sev-

eral stand out for special mention.  

Electives allow our future leaders at the 

operational level to deepen and widen 

their knowledge and expertise in the areas 

related to their future appointments. Elec-

tives also represent a shift of ownership of 

education to our students as we continue 

our transition to adult learning.  

To ensure that we are an attractive institu-

tion we have also begun our modernisation 

project. The environment we create helps 

to shape our students and faculty and en-

sures our education is of the highest quali-

ty. Modernisation is not just rooms and 

machinery but also the educational process 

itself which is shifting from teaching cen-

tred to learning centred.  

Commandantõs Foreword 
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Commandant´s foreword  

A modern facility also requires that we all have 

agile minds that can swiftly react to the latest de-

velopments and trends in the security environ-

ment. 

Our seminars, roundtables and symposia are just 

some of the ways that we address changes in our 

regional security environment. These events allow 

us to showcase our intellectual talent to our 

NATO and EU allies and partners. Our inaugural 

Russia conference has established us as a leader in 

security thought in the wider Baltic Region and it, 

together with our other events such as ESDC, the 

Baltic Land Power Symposium and the Irregular 

Warfare Conference, provide a strong foundation 

for even greater intellectual accomplishments and 

deeper cooperation with our allies and partners.  

 

These and all of our successes are the result of the 

BALTDEFCOL teamsõ efforts, dedicated work and 

commitment to ensuring BALTDEFCOLõs continu-

ing success and improvement and I take this op-

portunity to thank all of our permanent personnel 

and students and especially to recognize the sup-

port, understanding and dedication from our 

spouses and families without which BALTDEFCOL 

could not function. Looking ahead to the second 

half of the academic year and beyond we will fur-

ther concentrate our efforts on the implementa-

tion of the plans and projects started this year.  

On the 12th of January we will start with the re-

freshed Higher Command Studies Course which 

will better address the needs of the future strate-

gic leaders of the Baltic States and our allies and 

partners by providing an enhanced understanding 

of regional defense and security issues. The same 

day our JCGSC will be reinforced by CSC partici-

pants where besides traditional participants from 

the Baltic States we will have a civil servant from 

the Republic of Panama, our first ever student 

from Central America. 

Educational success requires planning and we will 

continue to further develop the Long Term Plan-

ning capacity of the Baltic Defence College. To 

ensure that our Long Term Plans are of the great-

est value to BALTDEFCOL and the Baltic States 

we will continue our efforts to harmonise all levels 

of Professional Military Education in the Baltic 

States. 

Our long term planning and harmonization pro-

grammes will allow us to continue to improve the 

quality of our education and our educational pro-

cess by developing and refining our quality assur-

ance procedures and by improving the educational 

environment. Improving our education and our 

research requires that we deepen and strengthen 

our ties with other educational institutions both 

military and civilian.  

We shall also further develop our existing courses 

and start to develop new ones. In 2015 we shall 

complete our dialogue with the Baltic States on 

the new CSC concept and develop a pilot Senior 

Strategic Leaders engagement which shall take 

place at the Baltic Defence College. These new 

projects will increase the attractiveness of 

BALTDEFCOL and require the best use of our 

intellectual and material resources. 

To succeed - we should continue to work as one 

team, a team of the people who are innovative, 

responsible, flexible, communicative, who are able 

to cooperate and respect each other regardless of 

different personal opinions or views. 

As the Commandant of the Baltic Defence College 

I have full confidence in our ability to successfully 

deal with the challenges we will face in the coming 

year and to further develop as a future oriented, 

progressive, modern, attractive and competitive 

professional educational institution for the benefit 

of the future leaders we educate, tomorrow and 

well into the future. I have every confidence that 

together é we will succeed. 

In closing, Irena and I would like to wish each of 

you a Merry Christmas with love and joy. We sin-

cerely look forward to serving together in the year 

to come.  

Major General  Vitalijus VaikĢnoras 

Commandant 
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Meeting President Obama  

On 3rd of September this year the Com-

mandant of the Baltic Defence College to-

gether with members of directing staff and 

the majority of JCGSC officers attended the 

remarkable event in Tallinn.  
  

The President of the United States of America 

Barack Obama paid an exceptional visit to Estonia 

addressing the Baltic States, but also the whole 

region, NATO and the whole international com-

munity on the current most worrying issues relat-

ed to the uncontained Russiaõs aggression against 

Ukraine and its repercussions for regional and 

global stability.   

 
At the beginning of the speech President Obama 

noted crucial historical facts about Estoniaõs fight 

for independence, highlighting a remarkable unity 

of all three Baltic States well illustrated by the 

ôBaltic Roadõ, when people from all three Baltic 

States stood in one line stretching from Tallinn 

through Riga to Vilnius holding hands for their 

firm expression of an independent mind. 
 

The President of the United States of America 

expressed the strongest commitment and reas-

surance to the security of the Baltic States as to 

any other Member State of the North Atlantic 

Alliance, reminding that all NATO Member States 

have their commitments to the Alliance security as 

well.  
 

President Obama expressed his concerns over the 

recent developments in Ukraine having then 

evolved to open 

military aggres-

sion by Russia 

against a sover-

eign and  

independent 

country. 

 

President Obama  
underlined that 

there is still a 

possibility to set-

tle the dispute 

peacefully and 

that the United 

States of America 

will continue in 

its support to 

Ukraine. 

 
It was really an honour to be part of history and 

listen to President Obamaõs live speech, which was 

motivating and encouraging for collective defence 

within the NATO Alliance. 

Meeting President Obama 
By MAJ Vidas Grunda  
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Study trip  

From 30 th  September to 2 nd October 2014 

the JCGSC officers, guided by members of 

the directing staff conducted the Field 

Study Trip to Saaremaa.  

 

The aim of the trip was to enhance officersõ un-

derstanding of the evolution and conduct of joint 

operations through the notable historical example  

of Operation Albion during the World War I. 

This German operation was perhaps the first 

known joint operation in history that resulted in 

extremely successfully coordinated Naval, Land 

and Air Force invasion into the Island of Saaremaa 

which was under the control of Russian forces at 

that time. The success of the operation had the 

ultimate strategic result of collapsing the Russian 

provisional government and ending the war on the 

Eastern Front on German terms in 1917.  

The field study trip was a part of the Joint Opera-

tions Module learning plan. Dr Eric A. Sibul, the 

head of the project, provided detailed briefings 

about the historical situation and operational pa-

rameters in seven locations related to the opera-

tion. JCGSC officers had the possibility to get bet-

ter visualization of the operation by placing them-

selves into a Joint Operational HQ plan-

ning officerõs position for the Centre of 

Gravity analysis.  

The officers also discussed operational 

parameters within small groups repre-

senting both sides of the operation. The 

final product of overall considerations 

was presentations on the analysis of 

Centre of Gravity from the German and 

Russian side prepared by the groups of 

the officers - the syndicates. Such Field 

Study Trips serve as an excellent instruc-

tive method bridging theory with practice as well 

developing officersõ critical thinking skills in the 

joint operational planning process and at the same 

time learning more about the history of the Baltic 

States.    

Field Study Trip to Saaremaa 
By MAJ Vidas Grunda  
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Coast of the Baltic Sea 

Observing the site 

JCGSC officers and directing staff 


