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1. Preface  
Last year, the Baltic Ministers of Defence mandated a 10

th
 Anniversary Review of the operation of the 

Baltic Defence College (hereinafter BALTDEFCOL). The Review was made by an independent 

international team of academic and military experts led by Brigadier General (ret.) Klaus Wittmann of 

Germany. The Review Report (hereinafter Review) gave an accurate assessment of the College’s 

achievements to date as well as an honest and correct identification of its current challenges and 

shortcomings. The findings and advice contained in the Report were reflected in the new Policy Paper 

adopted by the Baltic Defence Ministers on 23 October 2009. The goals outlined in the Policy Paper along 

with the Review Report and the final report of the High Level Workshop (held in Vilnius, Lithuania on 

24th March 2010) serve as the backbone to the BALTDEFCOL’s new Development Plan 2010-2016 

(hereinafter DP). 

 

BALTDEFCOL’s Development Plan should not contradict the main document – the Memorandum of 

Understanding between the Ministry of Defence of the Republic of Estonia, the Ministry of Defence of the 

Republic of Latvia and the Ministry of National Defence of the Republic of Lithuania (hereinafter MOU). 

Currently, some in DP implemented reforms are not compatible with the MOU and thus the MOU needs 

to be changed accordingly once the final draft of the DP is approved by the three Ministers of (National) 

Defence of the Baltic States. 

 

The DP is a strategic document aimed to provide direction and guidelines for the development and 

operation of the BALTDEFCOL for the next five years. According to the MOU, the DP should cover the 

courses, organisational structure, manning plan, distribution of course vacancies and the outline of 

budgets, and set out the development goals and the means of achieving them. 

 

The Commandant of the BALTDEFCOL is responsible for implementation of the DP within the means 

(most important of these means being the finances and manpower) provided by the Baltic or other nations. 

The Commandant is also responsible for regular reporting on the progress of implementation, including 

identification of problems apparent during the implementation as well as suggesting solutions to the latter. 

The Commandant presents reports to the BALTDEFCOL Co-ordination Group (hereinafter BCG) or other 

bodies as requested.  

 

The DP will come into effect three months after the three Ministers of (National) Defence of the Baltic 

States have signed the document. An annual updating of the DP can be initiated by any of the Baltic States 

or the Commandant; such an updating will begin from the BALTDEFCOL Co-ordination Group 

 

2. Political Guidance  
The following principles serve as a political guidance to the BALTDEFCOL; they derive from the Policy 

Paper mentioned above. 
 

The main objective of the BALTDEFCOL is to provide high standard military education and training 

according to NATO standards and the needs outlined by the Baltic States. Multinational involvement is 

crucial for the quality of military education in the College and thus the Baltic States promote, by all 

available means, the participation of all NATO and the EU nations in BALTDEFCOL by a) seconding 

instructors on a permanent basis and/or b) sending their students to the College. The multinational nature 

of the College is reflected in the decision-making mechanisms where all the nations from NATO and the 

EU countries contributing to BALTDEFCOL by sending there an instructor will be considered as 

‘participating’ nations and will be included into the daily, operational and strategic level management of 

the College. 
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“Baltification” process, by which the Baltic States have assumed the bigger responsibility in financing and 

manning the directing staff positions at BALTDEFCOL, is not a substitute to the added value and synergy 

a multinational College, enhanced also by the participation of NATO / PfP students, will achieve. Though 

Estonia, Latvia and Lithuania have assumed more responsibility in financing and manning of the teaching 

staff positions, foreign instructors and lecturers will remain important part of the staff. The small size of 

the Baltic States armed forces dictates that now and in the future Estonia, Latvia and Lithuania require the 

participation of NATO and the EU nations in order to have the required joint level expertise at the 

BALTDEFCOL. Otherwise the ability of the Baltic nations’ armed forces to operate effectively as a 

member of the Alliance and the EU will seriously be hampered. Therefore, Estonia, Latvia and Lithuania 

will continue to promote participation of other NATO, EU and partner countries’ students in the 

BALTDEFCOL courses. 

 

Working culture based on Western values and education as well as a communicative and cooperative style 

of leadership with proper and broad-based staff work for the preparation of decisions is considered by 

Estonia, Latvia and Lithuania as the main prerequisite in the multinational College. These criteria will be 

applied to all high-level positions in the BALTDEFCOL and will be the main requirement in appointing 

personnel. All abovementioned measures will lead to a more transparent, effective and inclusive 

management of the College. 

 

More concretely, the BALTDEFCOL has been created to provide the following. 

 

− As it’s core function the BALTDEFCOL provides education and training to officers at levels 3 and 4 

of Combined Officer Professional Development Programme for Estonia, Latvia and Lithuania in order 

for them to be able to plan and lead operations in national and joint HQs, develop conceptual ideas and 

doctrine, manage change and provide leadership for reform and transformation of defence forces.  

 

− BALTDEFCOL provides education and training opportunities for civil servants from security and 

defence institutions in order to give them broad background knowledge and understanding of defence 

capabilities and key staffing issues, especially managing transformation and operations. 

 

− BALTDEFCOL also organises regular seminars and study periods for officers and civil servants on 

new security and defence concepts, changing techniques and doctrine, small state security and defence 

policy issues etc.  

 

3. Vision and Mission  
The vision of the BALTDEFCOL is to remain a modern, multinational and English language based 

Defence College with a Euro-Atlantic scope and a regional focus.  

 

The Mission of BALTDEFCOL is:  

- To educate officers and national security leaders into strategically thinking adaptable experts who are 

competent in advancing the transformation of national defence (including into the context of NATO 

and the EU) in light of current and future military operations; 

 

- To guarantee that the students have a multinational education environment based on NATO doctrines, 

standards, procedures, Western military culture and values such as a communicative and cooperative 

style of leadership, freedom of opinion and critical thinking; 
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- To provide for a multinational environment that promotes cooperation and encourages networking 

between officers from NATO, the EU and NATO / PfP countries; 

 

- To contribute, from the point of view of a small state, to the security and defence policy debate in the 

Baltic Sea and Euro-Atlantic region and beyond, through dialogue, research, publications, seminars 

and workshops.   

 

In short, BALTDEFCOL educates and sustains the professional development of officers and civil servants 

through high quality courses with a general focus on joint, interagency and multinational general staff 

education. Such an international multinational staff and student body of the BALTDEFCOL makes it a 

unique institution within NATO. 

 

4. Management Mechanisms 
With the implementation of the current DP, Estonia, Latvia and Lithuania take the necessary steps to 

improve the management mechanisms of the BALTDEFCOL project by institutionalising the principle of 

co-determination in the decision-making process at the strategic, operational and daily management levels 

for the NATO and EU nations participating in the BALTDEFCOL project. Participating Nations will be 

fully involved to the work of different BALTDEFCOL management mechanisms described more in-depth 

below. 

 

- Baltic Ministerial Committee (MC) consists of Ministers of (National) Defence of the three Baltic 

States and is the highest decision-making authority in the Baltic military co-operation. The MC 

convenes regularly twice a year and in BALTDEFCOL’s case discusses and approves strategic 

documents and annual documents (annual activity plan, the budget etc), and appoints the 

Commandant. 

 

- Baltic Military Committee (MilC) consists of Chiefs of Defence of the three Baltic States and 

convenes regularly twice a year to discuss different aspects of the military co-operation between the 

Baltic States. The MilC will in BALTDEFCOL’s case give military advice to the MC concerning 

endorsement of strategic and annual documents, the MilC also proposes a candidate for a new 

Commandant and decides on matters related to military education. 

 

- Baltic Management Group is a working level body, which consists of Policy Directors of the three 

Ministries of (National) Defence and discusses different matters related to security and defence co-

operation between the Baltic States. In BALTDEFCOL’s case the Baltic Management Group will 

convene in a “reinforced” format (thus hereinafter it is referred to as the BMG(R)). BMG(R) format 

has been created in order to give the Participating Nations of the BALTDEFCOL the opportunity to 

contribute to the strategic decision-making by giving strategic policy advice to the Ministers. BMG(R) 

consists of Policy Directors or representatives on the same level from the Baltic States and the 

Participating Nations. BMG(R) meets when necessary, but no less than every two years. BMG(R) will 

convene on the initiative of at least three nations represented at the BMG(R). 

 

- BALTDEFCOL Co-ordination Group (hereinafter BCG) is the operational level management body 

which a) drafts documents based on the guidelines of MC, BMG(R) and MilC, b) supervises the 

implementation of MC, BMG(R) and MilC decisions. In addition to the representatives of the Baltic 

States and BALTDEFCOL authorities, the Senior National Representatives (hereinafter SNRs) of the 

Participating Nations are included in the BCG on a permanent basis. 

 

- BALTDEFCOL Management Group (hereinafter BDC MG) is the BALTDEFCOL’s ’in-house’ daily 

management body which serves as a platform for the Commandant to provide overall direction to and 
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coordination of the organization. BDC MG consists of the Commandant, Deputy Commandant/Chief 

of Staff, the Dean, all of the course directors and departmental directors. Other members of the 

directing staff of the College may be included to the BDC MG, but none of the abovementioned 

directing staff members can be excluded. BALTDEFCOL Management Group convenes no less than 

every second month during the active period of the College. 

 

- Academic Advisory Board (hereinafter AAB) is the only BALTDEFCOL’s ‘managing body’ which 

currently formally does not exist. Once formalised, it will give academic advice to the College and the 

Commandant. AAB’s composition and meeting frequency will be decided by the BALTDEFCOL 

Management Group. 

 

Thus the MC and MilC will consist of representatives from the Baltic States only, whereas Participating 

Nations will be represented at the BMG(R), BCG, BDC MG and AAB. 

 

5. Structure 
The organizational structure of the BALTDEFCOL is built to ensure the implementation of the vision, 

mission and objectives of the College through the three courses: 1) Joint Command and General Staff 

Course (JCGSC) – the conducting of which is the core activity of BALTDEFCOL), 2) Higher Command 

Studies Course (HCSC), 3) Civil Servants Course (CSC), which as opposed to the other two courses will 

be run only every second year. 

 

Support***
Director

OPD DMO
CD HCSC/

csc

*DepCDT/

Chief of Staff

CDT

CDT Office

DPS

*Deputy Commandant will serve as a Chief of Staff and will be second in the Command
** Dean will implement an academic supervision

*** Finances will be under the direction of Support Director

- - - - - : Line of Academic Supervising

_____ : Chain of Command

Dean**
CD JCGSC/

Participating

states
Baltic states

Contracted 

position
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The structure is based on a balanced approach where 

 

- Three of the nine main directing staff positions (the Commandant, the Course Director of HCSC and 

CSC, the Director of Support) will be manned by the Baltic States on a rotational basis. 

 

- Four other main directing staff positions (the Deputy Commandant/Chief of Staff, the Course Director 

of JCGSC, the Director of Operations Department, the Director of Department of Defence 

Management & Officership) will be offered for manning to the Participating Nations.  

 

- The person(s) filling the position of the Dean as well as the Director of Department of Political and 

Strategic Studies will be hired by the BALTDEFCOL. 

 

The job descriptions of the main directing positions form an integral part of the current Development Plan 

(see Annex B) and in the future the job descriptions of the abovementioned nine main directing staff 

positions can be changed upon a corresponding agreement at the BCG level. 

 

The Baltic States will nominate the BALTDEFCOL Commandant according to the MOU and the decision 

made by the three Baltic Ministers of Defence in Riga 11 December 2009 regarding the rotation period. 

The responsibility for manning the position of the Commandant will rotate between Estonia, Latvia and 

Lithuania as follows: January 2008 – December 2010 Latvia, January 2011 – June 2014 Estonia and July 

2014 – June 2017 Lithuania. 

 

The main functions of the structural units are presented below and described more in depth in the internal 

Regulations of the College. 

 

Commandant: Heads the BALTDEFCOL; Implements courses and activities agreed in the Development 

Plan and co-ordinates administration of the College. 

 

Commandants’ office: Ensures support to visits, events and meetings involving Commandant; Ensures 

administrative support to external cooperation activities; Assists in preparation of policy documents, 

letters, agreements etc. 

 

Deputy Commandant/Chief of Staff:  Serves as the second in command and as the Acting Commandant in 

the absence of the Commandant; Carries out other duties as assigned by the Commandant; Fulfils the 

duties of Chief of Staff; Compiles the first draft of BALTDEFCOL’s major documents; Identifies 

requirements for faculty development in relation to different courses. 

 

Course Director(s): Ensures implementation of educational standards and policies in the BALTDEFCOL’s 

courses; Organises and coordinates development of compendia and weekly schedules of the courses; 

Directs development and allocation of educational resources for the implementation of the courses; Ensure 

continuous, periodical and final evaluation of the students of the course; Ensures implementation of the 

approved educational activities; Identifies requirements for faculty development in relation to different 

courses; Synthesises feedback for the course and outlines the lessons learned. 

 

Department of Operations: Prepares and conducts teaching and exercises in tactics and operations for the 

JCGSC and the CSC; Prepares and conducts teaching related to Military History and Theory; Directs 

exercises and field study tours of the JCGSC; Identifies requirements for faculty development in relation 

to different courses; Provides evaluation of conducted activities.  
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Department of Defence Management and Officership: Prepares and conducts teaching related to Defence 

Management and Planning, officers’ qualities; Identifies requirements for faculty development in relation 

to different courses; Provides evaluation of conducted activities. 

 

Director of Support: Ensures and coordinates delivery of all necessary support to the activities of the 

College, including maintenance of the administration and management systems; Serves as the contact 

person for the Host Nation Support.  

 

Dean: Serves as an advisor of the Commandant on academic matters; Exercises quality control 

supervision of academic programs to ensure those programs meet military and civilian educational 

accreditation standards; Co-ordinates academic relations with other military and civilian educational 

institutions; Provides professional supervision, mentoring and direction for the civilian academics; 

Oversees the BALTDEFCOL research program and Baltic Defence and Security Review. 

 

Department of Political and Strategic Studies: Prepares and conducts teaching related to National and 

International Security and Strategy; Identifies requirements for faculty development in relation to different 

courses; Provides evaluation of conducted activities. 

  
Directing staff of HCSC: Develops curricula of HCSC; Prepares and organizes teaching for the HCSC and 

CSC; Provides evaluation of conducted activities. 

 

Administration: Responsible for document management (including registry of classified documents) and 

providing administrative support to BALTDEFCOL. 

 

IT Section: Responsible for functioning and maintaining of computers, local networks and web-page(s).  

 

Finance Section: Manages the BALTDEFCOL budget and supports the Host Nation Support budget 

management. 

- The Finance Section will work under the direct command of the Director of Support, which 

stipulates the need to change the MOU accordingly.  

 

Registry and Course Office: Coordinates in-processing and out-processing of students; Maintains Student 

Assessment Database and student records; Maintains and updates content of the secure websites of the 

courses; Provides editorial and technical support to the departments and course directors (drafting of 

letters and invitations, booking of hotels, lunch and dinner venues etc); Maintains course documentation 

such as course plans and compendia for all conducted courses; Ensures support to the guest lecturers; 

Conducts scheduling of the courses; Prepares graduation documents.  

 

Information Resources Centre: Facilitates staff and students’ research activities by providing necessary 

resources and assistance to accessing external and internal information resources; Manages library 

collection (planning and executing purchases, managing catalogues etc); Manages availability of the 

BALTDEFCOL’s research resources to external audiences (maintaining databases of publications’ 

distribution, managing inter-library loan systems, updating research section of the website, editing 

compendia, coordinating production of course materials etc).  

 

Transportation Section: Manages and provides transportation services to the BALTDEFCOL activities.  

 

Education Support & Supply: Supports the running of all courses; Responsible for printing and education 

support equipment and software; Responsible for procurement, maintenance and accountancy of all 

tangible goods used by the BALTDEFCOL.  
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The Deputy Commandant, the Dean, Director of Operations Department (OPD), Director of Department 

of Defence Management and Officership (DMO), Director of Department of Political and Strategic 

Studies (DPS), Course Director of JCGSC, Course Director of HCSC and CSC and Director of Support 

are all senior positions of the BALTDEFCOL and thus report and have a direct access to the 

Commandant. 

 

A more detailed list of the positions within the BALTDEFCOL is outlined in Annex A. The profiles 

outlined in the Annex can only be changed on the approval of the BCG. If an active duty officer can not 

be found to fill a specific position then on the approval of the BCG the College can hire competent retired 

officers with the right background to fill the post in question. 

 

6. Faculty 
The continued support in manning key instructor positions of the BALTDEFCOL by experienced NATO / 

the EU officers is crucial in maintaining the high quality of College’s courses. The Review states that 

continued association with, and contribution to, this multinational project is foremost in the interest of the 

“established” NATO and the EU countries as well as the whole Baltic Sea area. This should no longer be 

seen as “assistance” or “support”, but as “involvement” and “participation” serving a larger common 

objective. With this in mind, the Baltic States will continue to improve the facilitation of NATO / the EU 

states’ participation with lecturers in the BALTDEFCOL.  

 

In order to help to bring stability to the manning situation within the BALTDEFCOL, a long-term plan 

regarding manning of different positions within the faculty of the College will be agreed upon by the 

Baltic States and the Participating Nations by the end of 2010. The staff rotations agreed within this long 

term manning plan must follow deadlines and the instructors must have the skills that match the job-

descriptions of the BALTDEFCOL agreed in the BCG / regulated in the BALTDEFCOL’s internal 

regulations. It is advisable to plan for a three month period of overlap when handing over positions 

between rotations in the future. In this way the new employee can receive an informative and practical 

preparation before starting the job proper.  

 

In order to ensure the presence of experienced officers at the directing staff of the College from NATO 

and the EU countries four complementing options exist: 

- Seconded officers from NATO / the EU nation; 

- Hiring of retired officers by the BALTDEFCOL;  

- Bilateral exchange schemes between the BALTDEFCOL and other colleges;  

- Exchanging of instructors between the Baltic States and other NATO nations / the EU member states. 

 

The BALTDEFCOL considers it important and necessary for the professional expertise, qualifications and 

work effectiveness of faculty and staff to be properly evaluated by the Baltic and Participating Nations. 

The focus on evaluation should be on course preparation, the development of the faculty and the 

sustainability of the professional courses. 

 

7. Courses and other educational activities 
According to the Policy Paper the Joint Command and General Staff Course will be the core activity of 

BALTDEFCOL. The Army Intermediate Command and Staff Course (AICSC) that once was run at the 

College will be removed from the College permanently starting from the spring of 2010. 
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The courses have been designed to meet, first and foremost, the needs of the Baltic States, but as they are 

based on NATO doctrine, procedures and experience and are all fully English-based, the courses are open 

to all NATO / the EU nations as well as to NATO / PfP nations circumstances permitting. 

 

JCGSC: From 2007 on, the JCGSC has entirely focused on the joint operational level. The uniqueness of 

the JCGSC within the context of NATO is that it is the only example of several nations deciding against 

educating their general staff officers on a national basis and instead opting to pool their resources to 

provide a common education for their officials at this level of professional development. The course is 

inherently multinational and uses the NATO formats and procedures in its institution, which constitute 

two vital components in fostering inter-operability of minds. Graduates of the course do not need to 

undergo additional training, education or cultural adaptation for them to become proficient in the multi-

national command structures of NATO, which is often a requirement after national courses.  

 

HCSC: The HCSC was created to address the need for transformation of the defence institutions and make 

them effective contributors in coping with the security challenges of the 21st century. It is a course 

equivalent to a war college course – the core subjects of the HCSC are essentially the same as the core 

subjects taught in the US and UK courses geared to the professional preparation requirements for 

lieutenant colonels and colonels. Many widely known international lecturers, consultants and high ranking 

officers give lectures at the HCSC. It has been accredited by NATO Allied Command Transformation as a 

vital course for the NATO Transformation Program: ACT recognised the usefulness of the course and has 

granted the course approval on 27th May 2008, the course has been included in the NATO Course 

Catalogue. 

 

CSC: The CSC was created in 2001 to prepare civil servants to work in national and international 

positions (especially NATO-related) in matters related to security and defence policy within the civil-

military institutional framework. After some time the CSC was revised to be run along the JCGSC; the 

newly shaped course started in 2008. The revised CSC focuses on enhancing skills and knowledge of the 

ability to contribute to the planning and conducting of the military as well as non-military operations.  

 

More in-depth overview of the courses can be found in Annex C of the current DP. 

 

The systems of military training are still different in all of the three Baltic States and so the level of 

preparation of officers attending the BALTDEFCOL is different as well. In order to ensure the equivalent 

qualifications of the students at the BALTDEFCOL it is necessary to continue harmonisation of national 

standards and ensuring the quality of chosen students.  

 

To assess the quality of education, performance auditing of the BALTDEFCOL will be implemented. For 

this reason international auditing experts shall be considered.  

 
 

8. Students  
Most of the students at the BALTDEFCOL are from the Baltic States, NATO nations and the EU member 

states. During previous years the BALTDEFCOL has proved to be a very suitable place for educating 

students from NATO / PfP countries. The BALTDEFCOL continues to welcome, without asking a tuition 

fee, every student from NATO and the EU countries provided there are vacant study slots and the students 

meet the requirements addressed below. Also the BALTDEFCOL continues to educate students from 

NATO / PfP countries, enabling the College to contribute to the defence reforms of those nations and 

facilitate their Euro-Atlantic integration. 

 



 11 

The exact distribution of all course vacancies will be agreed on the BCG level and presented in the 

BALTDEFCOL Annual Activity Plan. A balance between Baltic States, other NATO and the EU as well 

as NATO / PfP countries and a balance based on the number of representatives from different services 

should be pursued. Also a characteristic composition requirement of each course should be followed based 

on the BALTDEFCOL suggestions. 

 

The figures presented below represent the maximum number of vacancies and an overall direction on the 

distribution of course vacancies between the Baltic States, NATO and the EU nations and NATO / PfP 

sponsored nations at each course during 2010-2016. The figures outlined are based on the assumption that 

the Baltic States continue to sponsor students from partner countries according to their current national 

policies while other NATO / the EU / European nations will still continuously be interested in sponsoring 

their outreach partner states’ students at the BALTDEFCOL courses.  

 

JCGSC:                              Max 52 students  

Estonia/Latvia/Lithuania:  10/10/12, 32 in all  

NATO / the EU countries:      12  

NATO / PfP sponsored: 8 

 

CSC:                                  Max 18 students  

Estonia/Latvia/Lithuania:  8 in all 

NATO / the EU countries:      6  

NATO / PfP sponsored: 4 

 

HCSC:                               Max 20 students  

Estonia/Latvia/Lithuania:  2 each (1 military and 1 civil servant) 

NATO / the EU countries:      11 

NATO / PfP sponsored: 3 

 

In order to ensure that the courses taught at the BALTDEFCOL will remain of the highest academic 

standard, the BALTDEFCOL has the full authority to not allow a student (candidate) to study / start 

studying in the College and to ask the sending nation for another student (candidate) in case the student in 

question does not meet the adequate academic requirements (including the necessary English language 

skill). This rule applies to all candidates/students including students from a sponsored nation, it also 

applies in cases when a student errs against the academic requirements during the study period or 

otherwise does not meet the criteria compatible with normal student behaviour at a military college. 

 

9. Financial Issues and Accountancy  
The BALTDEFCOL budget is financed by the three Baltic States, while nations seconding their officers 

as lecturers/students pay for the costs related to the secondment(s). Estonia supports the activities of the 

College with a separate Host Nation Support (HNS). Also a number of countries and organisations are 

supporting or sponsoring activities and facilities of the BALTDEFCOL. 

 

The budget itself supports College’s operational, educational and administrative costs as well as 

reinvestment in the BALTDEFCOL owned equipment. The BALTDEFCOL budget contains the 

following elements: personnel costs (costs related to both hired and seconded staff according to the 

manning plan); operating costs (general support costs and equipment maintenance and repair); expenses 

related to the educational activities (JCGSC, HCSC, CSC and other activities described in the Annual 

Activity Plan of every year); investment and re-investment in fixed assets (IT equipment, war gaming 

facilities, audio-visual equipment, major office equipment and furniture).  
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For the last couple of years, the Baltic States have taken a much bigger role in financing the costs related 

to running of the BALTDEFCOL: the budget of the College, financed by the three Baltic nations, was 

€1.8 million in 2009 compared to €1.3 million in 2008 and €0.8 million in 2007. Although the current 

financial climate in the world imposed the need to cut the BALTDEFCOL’s budget to €1.6 million for 

2010, none of the primary or secondary objectives of the College were hampered as a result. While cutting 

the budget for 2010 the Baltic States acknowledged the need to continue financing the College on the 

same level in order to maintain the high level of the BALTDEFCOL’s courses. In case of unexpected 

shortcomings in the budget in the future, conducting JCGSC will remain priority activity in the College. 

 
Estonia as the hosting participant of the BALTDEFCOL is responsible of providing facilities, 

infrastructure and logistic supplies. The HNS budget has been in the region of €76000-125000 within the 

last couple of years and according to Estonian projections it will not fall below the same level within the 

upcoming years. 

 

The BALTDEFCOL financial accountancy is executed in accordance with the regulations established and 

approved by the Commandant and in line with the Estonian accountancy laws. The present system of 

accountancy satisfies the needs of the BALTDEFCOL and meets the requirements of institutions 

inspecting the College.  

 

As foreseen in the political guidance, performance auditing, to assess the quality of education against the 

used resources, needs to be conducted. The BCG will work out feasible options for conducting 

performance audit(s) in the timeframe 2011-2013. The audit(s) have to be independent and professional, 

conducted by or with involvement of international experts.  

 

10. Host Nation Support  
Estonia as the hosting participant provides study and accommodation facilities for the use of the 

BALTDEFCOL. The study facilities can accommodate up to 85 students. This is enough to run planned 

courses and activities for the period of 2010-2016. 

 

Due to the growth of number of students during recent years there is currently a shortage in 

accommodation facilities as well. Thus Estonia has undertaken a public-private partnership venture in 

order to build 85 apartments on one site. The buildings will have a total of 60 two-room apartments and 25 

apartments with three rooms, all of them furnished. The apartments will be ready by August 2010. 

 

The most important issue that needs attention foremost from Estonia as the HNS nation and which has 

been addressed as crucial by the Review as well as a number of BALTDEFCOL’s international staff, is 

the question regarding international schooling. Although some progress was made on the issue in 2009 

with the introduction of the opportunity to send children to study at Miina Härma Gymnasium, one of the 

top Estonian municipal English-biased schools, it is clear that further work needs to be done on the issue 

before a satisfactory end result – affordable international school with an English speaking learning-

environment – is achieved. 

 

One of the vehicles to achieve this end result is a development plan currently drafted in the Estonian 

Ministry of Education and Research which underlines the goal to have a school with an English speaking 

learning-environment in Tartu by 2014 the latest. In the meantime the Estonian Ministry of Defence along 

with the College continues to work on a permanent solution to the problem on it’s own as well. 

 

Another HNS related issue concerns value added tax exemption when buying goods and services in 

Estonia. The underlying general standard is established in Article 9 (1) of the NATO SOFA, according to 
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which members of the armed forces and of a civilian component and their dependants may purchase 

locally goods and services under the same conditions as the nationals of the receiving state. In principle, 

exemption from or a refund of value added tax can be obtained for goods or services bought by the armed 

forces for an official purpose, but not for purchases made by members of the armed forces or of the 

civilian component of the armed forces or their dependants for a personal purpose. Estonian legislation, in 

line with the EU law cannot foresee tax exemptions either. Nevertheless, Estonia has decided to look into 

possibilities how to foresee tax exemption for the members of armed forces seconded to BALTDEFCOL. 

 

11. Research 
Each year an annual research plan of the BALTDEFCOL is developed in consultations with the BCG, 

approved in the Annual Activity Plan and implemented under the supervision of the Dean. Publications, 

seminars and conferences are held in support for research conducted under the auspices of the 

BALTDEFCOL. 

 

The BALTDEFCOL has an excellent collaboration with the leading Academic and research institutions in 

the Baltic States and the Baltic Sea region The BALTDEFCOL hosts university faculty from the Baltic 

States as lecturers for the HCSC and CSC.  

 

Research activities at the BALTDEFCOL will focus on achieving one or more of the following objectives: 

- Supporting the courses of the BALTDEFCOL; 

- Assisting the development of faculty expertise on the whole range of subjects taught on the 

BALTDEFCOL’s courses; 

- Facilitating debate on the whole range of security and defence issues relating to the mission of the 

College; 

- Supporting certain external activities such as the Conference of (NATO and Nordic) Commandants, 

the Central European Forum on Military Education as well as running of the European Defence and 

Security Academy modules at the College. 

 

The BALTDEFCOL also publishes the Baltic Security and Defence Review, which is a biannual, peer-

reviewed academic publication. The BALTDEFCOL is also a participant of the International Society for 

Military Sciences (ISMS). 

11.1. BALTDEFCOL’s Library 
The BALTDEFCOL Library provides rich and up-to date resources for the BALTDEFCOL students.  The 

BALTDEFCOL Library has been developed with the assistance from other allied nations in the form of 

subscriptions to data bases and grants of books. 

 

In the next five years the BALTDEFCOL will need additional support from other countries and also from 

the Ministries of (National) Defence of Estonia, Latvia and Lithuania in order to maintain its current high 

level of subscriptions to data bases. The ready availability of such data bases is essential for student 

performance in all courses. Also, with a view to future development, the BALTDEFCOL will need to 

consider some further room for the Library to expand its collection.  

 

12. Objectives from 2010 to 2016  
Based on its vision and mission the strategic objectives of the BALTDEFCOL for 2010-2016 are to: 
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- Ensure that the BALTDEFCOL is a multinational high-standard military education institution 

according to NATO standards and the needs of the Baltic States.  

 

- Maintain the quality of its output and enhance this within the available resources; 

 

- Concentrate on the Joint Command and General Staff Course (JCGSC) as a core activity of 

BALTDEFCOL and conduct HCSC, CSC courses as directed;  

 

- Continuously enhance the quality of the courses; 

 

- Maintain the accreditation of the HCSC by ACT, integrate the course into NATO Education Network 

and include it to the NATO Course Catalogue;  

 

- Sustain a wide multi-national character with regard to the teaching staff and students. Promote 

participation of other NATO, the EU and NATO / PfP students at the BALTDEFCOL courses;  

 

- Promote the harmonization of the Estonian, Latvian and Lithuanian systems of military training in 

order to ensure the equivalent qualifications of the students studying at the BALTDEFCOL;  

 

- Ensure that the Directing Staff as well as Supporting Staff positions are manned according to the 

manning plan with qualified personnel;  

 

- Promote continuous exchange of instructors and students between the Baltic States and other NATO 

and/or the EU nations, in order to support the BALTDEFCOL with necessary expertise;  

 

- Promote exchange of serving Directing Staff members of the BALTDEFCOL with other colleges as 

well as multinational HQs and research institutions to the benefit of the individual officers and 

academics, the BALTDEFCOL and its exchange partners;  

 

- Promote international collaboration in research;  

 

- Develop the network of cooperation with military academies and colleges and civilian universities, 

both in the Baltic States and partner countries;  

 

- After receiving a corresponding mandate from the BCG, look into creating the necessary preconditions 

and mechanisms for the transfer of merit of the BALTDEFCOL graduates to the post-graduate degree 

(Master’s) programs at the civilian universities;  

 

- Promote innovation in teaching, learning and appraisal systems and enhance effectiveness of their 

management through the use of web-based solutions and other information technologies;  

 

- Enhance the library resources and networks;  

 

- Implement the system of performance auditing, by 2011-2012, conduct at least one performance audit 

of the BALTDEFCOL;  

 

- Ensure that the BALTDEFCOL participates in the activities of the High-Level Course of the European 

Security and Defence College;  

 

- Promote strategic studies’ culture in the Baltic States. 
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MANAGEMENT GROUP 2010 2011 2012 2013 2014 2015 2016 

Post # Position Rank I II I II I II I II I II I II I II 

CMG 01 Commandant OF6 LVA LVA EST EST EST EST EST EST EST LIT LIT LIT LIT LIT 

CMG 02 Deputy Commandant / Chief of Staff  OF5 ? SWE? SWE? SWE? SWE? SWE? SWE? ? ? ? ? ? ? ? 

CMG 03 Course Director JCGSC OF5 Acting ? ? ? ? ? ? ? ? ? ? ? ? ? 

CMG 04 Course Director HCSC & CSC OF5 LTU LTU LTU LTU LTU LTU LTU ?  ?  ?  ?  ?  ?  ?  

CMG 05 Director of Operations Department  OF5 NOR NOR? NOR? NOR? NOR? NOR? NOR? ? ? ? ? ? ? ? 

CMG 06 Director of Defence Management and Officership Department OF5 FIN FIN FIN ? ? ? ? ? ? ? ? ? ? ? 

CMG 07 Director of Support OF5 EST LVA LVA LVA LVA LVA LVA ? ? ? ? ? ? ? 

CMG 08 Dean CIV BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC 

CMG 09 Director Political Studies & Strategic Department CIV BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC 

CMG 10 Legal Assistant  CIV BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC 

CMG 11 Management Secretary CIV BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC 

COMMANDANT’S OFFICE 2010 2011 2012 2013 2014 2015 2016 

Post # Position Rank I II I II I II I II I II I II I II 

BOC 01 Head of Commandant's Office OF4 LVA LVA EST EST EST EST EST EST EST LIT LIT LIT LIT LIT 

BOC 02 Military Assistant to the Commandant OR7 LVA LVA EST EST EST EST EST EST EST LIT LIT LIT LIT LIT 

OPERATIONS DEPARTMENT 2010 2011 2012 2013 2014 2015 2016 

Post # Position Rank I II I II I II I II I II I II I II 

OP 01 Instructor NATO Joint / Land OPS OF4 USA  USA  USA  USA  USA  USA  USA  ? ? ? ? ? ? ? 

OP 02 Instructor NATO Joint / Land OPS OF4 DEN DEN DEN DEN DEN DEN DEN ? ? ? ? ? ? ? 

OP 03 Instructor NATO Joint / Land OPS OF4 LVA LVA LVA LVA LVA LVA ? ? ? ? ? ? ? ? 

OP 04 Instructor NATO Joint OPS OF4 BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC 

OP 05 Instructor NATO Air Force / Joint OPS OF4 BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC 

OP 06 Instructor NATO Air Force / Joint OPS OF4 ? ? ? ? ? ? ? ? ? ? ? ? ? ? 

OP 07 Instructor NATO Navy / Joint OPS OF4 ? ? ? ? ? ? ? ? ? ? ? ? ? ? 

OP 08 Instructor NATO Navy / Joint OPS OF4 EST EST EST EST EST EST ? ? ? ? ? ? ? ? 

OP 09 Instructor NATO Logistics and Joint Operations OF4 BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC 

OP 10 Instructor NATO Joint OPS OF4 ROU ROU ROU ? ? ? ? ? ? ? ? ? ? ? 

OP 11 Instructor NATO Land Tactics / CIMIC / PSO OF4 LVA LVA LVA ? ? ? ? ? ? ? ? ? ? ? 

OP 12 Instructor NATO Land Tactics / NATO Intelligence OF4 EST EST ? ? ? ? ? ? ? ? ? ? ? ? 

OP 13 Instructor NATO Land Tactics  OF4 LVA ? LVA LVA LVA LVA LVA LVA LVA LVA LVA LVA LVA LVA 

OP 14 Instructor NATO Land Tactics and Military Technology OF4 LTU LTU LTU LTU LTU LTU LTU LTU LTU LTU LTU LTU LTU LTU 

OP 15 Instructor NATO Fire Support OF4 EST EST EST ? ? ? ? ? ? ? ? ? ? ? 

OP 16 Instructor NATO Combat Engineers OF4 LTU LTU LTU LTU LTU LTU LTU LTU LTU LTU LTU LTU LTU LTU 

OP 17 Instructor NATO Joint OPS OF4 POL POL POL POL POL ? ? ? ? ? ? ? ? ? 

OP 18 Instructor NATO Special Operations Forces / Information operations OF4 LTU LTU LTU LTU LTU LTU LTU LTU LTU LTU LTU LTU LTU LTU 
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OP 19 Academic Defence Studies CIV  BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC 

DEFENCE MANAGEMENT & OFFICERSHIP DEPARTMENT 2010 2011 2012 2013 2014 2015 2016 

Post # Position Rank I II I II I II I II I II I II I II 

DMO 01 Senior Instructor OF4 ? ? ? ? ? ? ? ? ? ? ? ? ? ? 

DMO 02 Defence planning and Management OF4 LTU LTU LTU LTU LTU LTU LTU LTU LTU LTU LTU LTU LTU LTU 

DMO 03 Leadership, Military Ethics and Command OF4 LVA LVA LVA LVA LVA LVA LVA LVA LVA LVA LVA LVA LVA LVA 

DMO 04 Civil Emergency Planning (CEP) OF4 EST EST EST EST EST ? ? ? ? ? ? ? ? ? 

POLITICAL & STRATEGIC STUDIES DEPARTMENT 2010 2011 2012 2013 2014 2015 2016 

Post # Position Rank I II I II I II I II I II I II I II 

DPS 01 Academic War and Conflict Studies CIV LTU LTU LTU LTU LTU LTU LTU LTU LTU LTU LTU LTU LTU LTU 

DPS 02 Academic Security Studies CIV LVA LVA LVA LVA LVA LVA LVA LVA LVA LVA LVA LVA LVA LVA 

DPS 03 Academic International Law CIV EST EST EST EST EST EST EST EST EST EST EST EST EST EST 

DPS 04 Academic International Relations CIV BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC 

HIGHER COMMAND STUDIES COURSE 2010 2011 2012 2013 2014 2015 2016 

Post # Position Rank I II I II I II I II I II I II I II 

HCS 01 Senior mentor CIV BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC 

HCS 02 Planning Officer OF3/4 EST EST EST ? ? ? ? ? ? ? ? ? ? ? 

HCS 03 Planning Officer OF3/4 LVA LTU LTU LTU LTU LTU LTU LTU LTU LTU LTU LTU LTU LTU 

HCS 04 Academic CIV EST EST EST EST EST EST EST EST EST EST EST EST EST EST 

HCS 05 Academic CIV EST EST EST EST EST EST EST EST EST EST EST EST EST EST 

ADMINISTRATION AND SUPPORT STAFF 2010 2011 2012 2013 2014 2015 2016 

Post # Position Rank I II I II I II I II I II I II I II 

Administration, Registry & Course office   

CAS 01 Head of Administration CIV BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC 

CAS 02 Administrative Secretary  CIV BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC 

CAS 03 Senior Course Secretary  CIV BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC 

CAS 04 Registrar CIV BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC 

CAS 05 Course Secretary  CIV BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC 

  Finance section                               

CAS 06 Head of Finance Office CIV BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC 

CAS 07 Accountant CIV BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC 

CAS 08 Financial Assistant CIV BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC 

  IT Section                               

CAS 09 IT Systems Administrator CIV BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC 

CAS 10 IT Support Assistant CIV BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC 

CAS 11 IT Support Assistant CIV BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC 

  Education Support and Supply                               

CAS 12 College Sergeant Major OR8 EST EST EST EST EST EST EST EST EST EST EST EST EST EST 
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CAS 13 Quartermaster OR7 EST EST EST EST EST EST EST EST EST EST EST EST EST EST 

CAS 14 Education Support Manager CIV BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC 

CAS 15 Host Nation Support NCO OR6/OR7 EST EST EST EST EST EST EST EST EST EST EST EST EST EST 

CAS 16 Education Support Assistant CIV BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC 

  Information Resources Centre                               

CAS 17 Head of IRC / Chief Librarian CIV BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC 

CAS 18 Library Collection Manager CIV BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC 

CAS 19 Course Material and Web Resources CIV BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC 

  Transportation Section                               

CAS 20 Head of the Transport Office OR7 EST EST EST EST EST EST EST EST EST EST EST EST EST EST 

CAS 21 Senior Driver OR6 EST EST EST EST EST EST EST EST EST EST EST EST EST EST 

CAS 22 Driver CIV BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC BDC 
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Deputy Commandant / Chief of Staff 
 

PART I – GENERAL OVERVIEW 
 

JOB TITLE:  Deputy Commandant / Chief of Staff 

BALTDEFCOL CODE No: CMG 02 

RANK/GRADE:   Colonel (OF5) 

SERVICE:   Independent (A, N, AF) 

TYPE:  Rotational (3 years period), manned by a Participating 

Nation 
 

PART II – DUTIES 

 

Principal duties 
1. Serves as the second in command and as the Acting Commandant in the absence of the 

Commandant; 

2. Fulfils the duties of Chief of Staff  

3. Compiles and presents to the Commandant the first draft of BALTDEFCOL’s major 

documents such as: 

a. Annual Activity Plan;  

b. Annual Report; 

c. White book; 

4. Identifies requirements for faculty development in relation to different courses  

5. Responsible for the updating of the BALTDEFCOL Regulations; 

6. Coordinates the implementation of the Long-Term Manning Concept of the BALTDEFCOL; 

 

Other Duties 

1. Participate in the preparation and planning of other activities in the College, as required; 

2. Other duties as directed by the Commandant. 

 

 

PART III – QUALIFICATIONS 

 

Essential qualifications 

1. A graduate of a General Staff Course; 

2. Command experience at brigade (equivalent) or higher level; 

3. Joint Operational staff experience in a command positions (CoS, Head of Section etc); 

4. Successful multinational staff service experience with demonstrated high performance; 

5. Creative imagination combined with a strong intellect. Good inter-personal oral 

communication skills. Interest in military operational matters and training methods; 

6. Proven ability as a teacher / instructor at a high level; 

7. Language: English (STANAG 6001, level 3.3.3.3.); 

8. Security clearance level: NATO / EU Secret. 

 

Desirable qualifications 

1. Professional experience and a record of participation in NATO/UN/PfP/EU operations and 

exercises; 

2. Professional experience in defence co-operation programmes among the Baltic, Nordic and 

outreach countries; 

3. A graduate of the  NATO Staff Officers Orientation course; 

4. A graduate of an instructor / training methodology course. 
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Course Director, Joint Command and General Staff Course  
 

PART I – GENERAL OVERVIEW 
 

JOB TITLE: Course Director, Joint Command and General Staff Course 

BALTDEFCOL CODE No: CMG 03 

RANK/GRADE:   Colonel (OF5) 

SERVICE:   Independent (A, N, AF) 

TYPE:  Rotational (3 years period), manned by a Participating 

Nation 

 

PART II – DUTIES 

 

Principal duties 
1. Ensures implementation of educational standards and policies at the JCGSC; 

2. Ensures implementation of the approved educational activities at the JCGSC;  

3. Organises and coordinates development of compendia and weekly schedules of the JCGSC; 

4. Directs development and allocation of educational resources for the implementation of the 

JCGSC;  

5. Ensure continuous, periodical and final evaluation of the students of the JCGSC;  

6. Synthesises feedback and outlines the lessons learned from the course; 

7. Is responsible for the overall planning, development and implementation of the JCGSC 

including: 

a. Coordination of JCGSC activities with other structures within the college, including 

administrative support; 

b. Initiation and preparation of invitations to possible participants of the JCGSC 

c. Developing of the JCGSC curriculum and Course Plan; 

d. Monitoring and coordinating the implementation of the approved JCGSC Course Plan 

and controlling the quality of its delivery; 

e. Recommending changes to the JCGSC curriculum within the framework of the 

approved Course Plan; 

f. Manages the JCGSC Course Evaluation Process; 

g. Is responsible for the continuous, periodical and final evaluation of the students on 

the JCGSC – through the Syndicate Guiding Officers (SGO) and Department 

Directors in accordance with the Student Assessment System as described in the 

Course Plan; 

h. Commands and tasks the JCGSC Syndicate Guiding Officers in their field of 

responsibility (SGO meetings – SGOM). Initiates and proposes for the Cdt’s approval 

periodic rotation of DS (SGO) among the syndicates within JCGSC; 

i. Is responsible for any JCGSC pre-course contacts to selected students; 

j. Participates in the students discipline and warning system as per BALTDEFCOL 

Regulations; 

k. Participates in Tactical Exercises and Study Tours as a part of the evaluation of the 

students. 

8. Identifies requirements for faculty development in relation to different courses;  

 

Other Duties 

3. Participate in the preparation and planning of other activities in the College, as required; 

4. Other duties as directed by the Commandant. 

 

 

PART III – QUALIFICATIONS 

 

Essential qualifications 
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1. A graduate of a General Staff Course; 

2. Command experience at a brigade (equivalent) or higher level; 

3. Joint Operational staff experience in command positions (CoS, Head of Section etc); 

4. Successful multinational staff service experience with demonstrated high performance; 

5. Creative imagination combined with a strong intellect. Good inter-personal oral 

communication skills. Interest in military operational matters and training methods; 

6. Proven ability as a teacher / instructor at the higher level; 

7. Language: English (STANAG 6001, level 3.3.3.3.); 

8. Security clearance level: NATO / EU Secret. 

 

Desirable qualifications 

1. Professional experience and a record of participation in NATO/UN/PfP/EU operations and 

exercises; 

2. Professional experience in defence co-operation programmes among the Baltic, Nordic and 

outreach countries; 

3. A graduate of the NATO Staff Officers Orientation course; 

4. A graduate of an instructor / training methodology course. 
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Course Director Higher Command Studies Course / Civil Servant Course 
 

 

PART I – GENERAL OVERVIEW 

 

JOB TITLE: Course Director Higher Command Studies Course / Civil Servant 

Course 

BALTDEFCOL CODE No:  CMG 04 

RANK/GRADE:  Colonel (OF 5) 

SERVICE: Independent (Army, Navy or Air Force) 

TYPE: Rotational (3 years period), manned by the Baltic States  

 

PART II - DUTIES 

 

Principal duties 
1. Ensures implementation of educational standards and policies at the HCSC and CSC; 

2. Ensures implementation of the approved educational activities at the HCSC and CSC;  

3. Organises and coordinates development of compendia and weekly schedules of the HCSC 

and CSC; 

4. Directs development and allocation of educational resources for the implementation of the 

HCSC and CSC;  

5. Ensure continuous, periodical and final evaluation of the students of the HCSC and CSC;  

6. Synthesises feedback and outlines the lessons learned from the courses; 

7. Is responsible for the overall planning, development and implementation of the HCSC and 

CSC including: 

a. Development of HCSC and CSC curriculum and Course Plan; 

b. Teaching and mentoring of students; 

c. Coordination of HCSC and CSC activities with other structures within the college, 

including administrative support; 

d. Initiation and preparation of invitations to possible participants of the HCSC and 

CSC; 

e. Identification and invitation of external contributors; 

f. Cooperation and consultation with other appropriate institutions outside the College 

in relation to running the HCSC and CSC; 

g. Management of all personnel assigned to conduct the HCSC; 

h. Management of the HCSC and CSC Course Evaluation Process. 

8. Identifies requirements for faculty development in relation to different courses;  

 

Other Duties 

1. Participate in the preparation and planning of other activities in the College, as required; 

2. Other duties as directed by the Commandant. 

 

 

PART III – QUALIFICATIONS 

 

Essential qualifications 
1. Graduate of the Higher Command Studies Course or any other level 4 (War College level) 

Course in other countries; 

2. Tactical level command experience (up to and including Battalion or Brigade level 

equivalent); 

3. Strategic national (Defence staff / MoD or / and NATO / the EU) Joint Operational staff 

experience; 

4. Intelligent, dedicated, military professional with open mind and clear conceptual ability. 

Good inter-personal oral communication skills; 
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5. Previous experience and demonstrated ability as a teacher or instructor in a training 

environment; 

6. Language: English (STANAG 6001, level 3.3.3.3.); 

7. Security clearance level: NATO / EU Secret. 

 

Desirable qualifications 
1. Multinational staff service experience with a good grading in flexibility; 

2. Professional experience from participation in NATO/UN/PfP operations; 

3. Graduate of the NATO Staff Officers course; 

4. Graduate of an instructor / training methodology course; 
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Director of Operations Department 
 

PART I – GENERAL OVERVIEW 
 

JOB TITLE:  Director of Operations Department 

BALTDEFCOL CODE No: CMG 05 

RANK/GRADE:   Colonel (OF5) 

SERVICE:   Independent (A, N, AF) 

TYPE:  Rotational (3 years period), manned by a Participating 

Nation 

PART II – DUTIES 

 

Principal duties 

1. Responsible for the preparation, development and execution of all the tactical and operational 

exercises and teaching activities by the approved Course Plans for JCGSC and CSC. 

2. Prepares and conducts teaching related to Military History and Theory;  

3. Directs exercises and field study tours of the JCGSC;  

4. Supports the development of the Course Plan of the JCGSC and CSC; 

5. Supports the JCGSC and CSC Course Evaluation Process. 

6. Within the area of expertise of the Departments supports the HCSC as requested by the 

Course Director of the HCSC.  

7. Provides evaluation of conducted activities; 

8. Identifies requirements for faculty development in relation to different courses;  

 

Other Duties 

1. Participates in the preparation and planning of other activities in the College, as required; 

2. Other duties as directed by the Commandant  

 

 

PART III – QUALIFICATIONS 

 

Essential qualifications 

1. A graduate of a General Staff Course; 

2. Command experience on brigade (equivalent) or higher level; 

3. Successful Multinational staff service experience with demonstrated high performance; 

4. Creative imagination combined with strong intellect. Good inter-personal oral 

communication skills. Interest in military operative matters and training methods; 

5. Proven ability as a teacher/ instructor at a higher level; 

6. Language: English (STANAG 6001, level 3.3.3.3.); 

7. Security clearance level: NATO / EU Secret. 

 

Desirable qualifications 
1. Professional experience from participation in NATO/UN/PfP/EU operations and exercises; 

2. Professional experience from defence co-operation with Baltic, Nordic and outreach 

countries; 

3. Graduate of the NATO Staff Officers course; 

4. Graduate of an instructor / training methodology course; 
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Director of Defence Management & Officership Department 
 

PART I – GENERAL OVERVIEW 
 

JOB TITLE:  Director of Defence Management & Officership Department 

BALTDEFCOL CODE No: CMG 06 

RANK/GRADE:   Colonel (OF5) 

SERVICE:   Independent (A, N, AF) 

TYPE:  Rotational (3 years period), manned by a Participating 

Nation 

 

PART II – DUTIES 

 

Principal duties 
1. Responsible for the preparation, development and execution of all Defence Management and 

Officership teaching activities by the approved Course Plans of the JCGSC and CSC; 

2. Supports the development of the Course Plan of the JCGSC and CSC; 

3. Supports the JCGSC and CSC Course Evaluation Process.  

4. Within the area of expertise of the Departments supports the HCSC as requested by the 

Course Director of the HCSC.  

5. Provides evaluation of conducted activities; 

6. Identifies requirements for faculty development in relation to different courses. 

 

Other Duties 

1. Participate in the preparation and planning of other activities in the College, as required; 

2. Other duties as directed by the Commandant.  

 

 

PART III – QUALIFICATIONS 

 

Essential qualifications 
1. A graduate of a General Staff Course; 

2. Command experience at brigade (equivalent) or higher level; 

3. Joint Operational staff experience in command positions (CoS, Head of Section etc); 

4. Multinational staff service experience with a record of flexibility; 

5. Creative imagination combined with strong intellect. Good inter-personal oral 

communication skills. Interest in military operative matters and training methods; 

6. Proven ability as a teacher / instructor at a higher level; 

7. Language: English (STANAG 6001, level 3.3.3.3.); 

8. Security clearance level: NATO / EU Secret. 

 

Desirable qualifications 
1. Multinational staff service experience with a good grading in flexibility; 

2. Professional experience from participation in NATO/UN/PfP operations and exercises; 

3. Graduate of the NATO Staff Officers course; 

4. Graduate of an instructor / training methodology course; 

5. An academic degree in Social Sciences. 
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Director of Support 
 

PART I – GENERAL OVERVIEW 

 

JOB TITLE:  Director of Support (DoS) 

BALTDEFCOL CODE No: CMG 07 

UNIT/LOCATION:  Baltic Defence College, Tartu, ESTONIA 

RANK/GRADE:   Col (OF5) 

SERVICE:   Independent (A, N, AF) 

TYPE:   Rotational (3 years period), manned by the Baltic States  
 

PART II – DUTIES 
 

Principal duties 
1. Heads the administrative and support staff; 

2. Ensures and coordinates delivery of all necessary support to the activities of the College, 

including maintenance of the administration and management systems; 

3. Responsible about the security in BALTDEFCOL; 

4. Coordinates on a daily basis the routine and other minor expenses of the College;  

5. Responsible for keeping and updating BALTDEFCOL Activity Plan (BAP) and 

BALTDEFCOL manning plan on the common staff server / Intranet; 

6. Responsible for organisation of the inspections once a year of the BALTDEFCOL 

equipment; 

7. Serves as the contact person for the Host Nation Support. 

  

Other Duties 

1. Participate in the preparation and planning of other activities in the College, as required; 

2. Other duties as directed by the Commandant.  
 

 

PART III – QUALIFICATIONS 

 

Essential qualifications 

1. A graduate of a General Staff Course; 

2. Multinational staff service experience with a good grading in flexibility; 

3. Professional background: Senior Officer.  

4. Language: English (STANAG 6001, level 3.3.3.3.); 

5. Good inter-personal communication skills.  
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Dean 
 

PART I – GENERAL OVERVIEW 

 

JOB TITLE:  Dean 

BALTDEFCOL CODE No: CMG 08 

RANK/GRADE:  Professor 

SERVICE:   Independent 

TYPE:   Hired by the BALTDEFCOL 

PART II - DUTIES 

 

Principal duties 
1. Serves as an advisor of the Commandant on academic matters;  

2. Supervises the Department of Political and Strategic Studies and Information Resource 

Centre; 

3. Supports the development of the BALTDEFCOL curriculum from an academic oversight  

perspective; 

4. Exercises quality control supervision of academic programs to ensure those programs meet 

military and civilian educational accreditation standards;  

5. Provides professional supervision, mentoring and direction for the civilian academics;  

6. Develops the research and publication plans of the College and co-ordinates their 

implementation, oversees the Baltic Defence and Security Review; 

7. Co-ordinates implementation of research seminars, workshops and conferences of the Baltic 

Defence College; 

8. Co-ordinates academic relations with other military and civilian educational institutions;  

 

Other duties 

1. Conducts external lecturing in the Baltic States and at academic institutions outside the 

Baltic States; 

2. Participate in the preparation and planning of other activities in the College, as required; 

3. Other duties as directed by the Commandant.  

 

 

PART III – QUALIFICATIONS 

 

Essential qualifications 
1. PhD degree in social sciences (with specialisation in international relations, security, war 

studies or related fields); 

2. At least 5 years of working experience within one of the following fields: foreign affairs 

(diplomacy), defence / security policy or research (international relations, security, war 

studies or related fields); 

3. Proven teaching and academic leadership skills at post-graduate level within the fields of 

international relations, security studies, strategy and international law, 

4. A strong record of academic publication in the field of security studies/ International 

relations. 

5. Language: English (STANAG 6001, level 3.3.3.3., or academic equivalent). 

 

Desirable qualifications 
1. Familiarity with national security and military strategies of the Baltic states, Nordic and 

Central European countries and the United States as well as NATO strategies and concepts; 

2. Familiarity with the framework and dynamics of civil-military relations in the Baltic states, 

3. Ability to work and co-operate in a multinational military environment; 

4. Flexibility, creativity, dynamism and a result-oriented approach to the duties. 
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1. Joint Command and General Staff Course (JCGSC) 
The JCGSC has been and will remain the core activity of the BALTDEFCOL. The aim of the 

JCGSC is to prepare selected officers for tactical level command and key staff appointments 

within combined multinational joint headquarters. The JCGSC lasts for 11 months from 

August to June.  

 

1.1 Scope  
Through a range of professional military educational activities, the course develops officers to 

a level of knowledge and competence appropriate to the aim. The JCGSC focuses on the 

operational level but recognises the interdependence with both strategy and tactics. The course 

also prepares officers to support civil authorities in crisis and defence management. 

 

1.2 Course Participants  
The JCGSC is divided into syndicates with 7-9 students in each. To provide the best possible 

learning environment, each syndicate is multi-national and all three services (Air, Navy and 

Army) will, to the extent possible, be represented in each group. The Syndicate’s Guiding 

Officers lead all activities. The international student body is of utmost importance to the 

overall quality of the course, as every nation adds specific flavour and experience to the 

JCGSC content and discussions. Through the outreach programs, the BALTDEFCOL educates 

officers also from the NATO PfP countries, enabling them to learn from the experience of the 

Baltic States in integration to NATO and the EU.  

 

1.3 Admission Requirements  
- Rank of Captain/Navy Lieutenant or Major/Navy Lieutenant Commander;  

- Have reached a consolidated and well-demonstrated ability at their present level, including 

a minimum of two years well-evaluated service as a subunit commander (company or 

equivalent);  

- Have a good prognosis for an appointment at Lieutenant Colonel/Navy Commander level;  

- Have received formal basic (junior) staff training as well as education in combined arms 

tactics at battalion level (or equivalent);  

- Have some practical experience at battalion level or equivalent;  

- English language level 3333 (NATO STANAG 6001);  

- Comply with respective states armed forces physical and medical demands;  

- NATO PfP Confidential security clearance;  

- Computer skills should be at least on the routine use level of the Internet and MS Windows, 

Office.  

  

1.4 The End State  
Upon graduation from the course the officers shall be prepared to work in positions as follows:  

- Commanders at battalion and formation level;  

- Staff positions in national central staffs;  

- Staff positions in NATO / the EU HQs and in multinational tactical and operational level 

HQs;  

- Senior instructors at national and international military educational and training 

establishments.  

 

Detailed curriculum and course details are described in depth in the Course Plan for the 

JCGSC. The JCGSC Course Plan is, after consultations with the BCG, approved by the 

Commandant not later than three months prior to the start of the next JCGSC.  

 

2. Higher Command Studies Course (HCSC) 
The aim of the HCSC is to prepare military and civilian defence officials, at NATO OF-4/5 

level or equivalent, to be ready to initiate, lead, and implement transformation in the defence 
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institutions of their own states, NATO and the EU in the context of current and future military 

operations. The HCSC lasts for 4.5 months from the beginning of August till mid-December.  

 

The Baltic States have sought, and NATO Allied Command Transformation has recognized, 

the usefulness of including the HCSC within the emerging NATO Education Network.  

 

2.1 Scope  
The HCSC is not addressed at specific functional areas, but has been developed to provide a 

broad understanding of the leadership and management of defence transformation programs, 

both in national structures, and in NATO and the EU. The curriculum also covers issues related 

to the nature of modern conflict, and to higher-level decision-making and strategy and policy 

formulation. It places a particular emphasis on the issues and problems facing small and 

medium-size states. The HCSC is divided into phases that build upon each other in support of 

the overall course aim.  

 

2.2 Course Participants  
The HCSC students are NATO level OF-4/5 military officers who are considered, at the time 

of their selection, to possess the potential for promotion to at least OF-6 level, civil servants 

from Mo(N)Ds (or other Government bodies) with equivalent rank and potential, or academics 

with a demonstrated potential for promotion to high-level civil service posts.  

 

2.3 Admission Requirements  
- Rank of Lieutenant Colonels/Colonels (Navy Commanders/Captains) who are considered, 

at the time of their selection, to possess the potential for promotion to the rank of General 

(Admiral), or civil servants at MoDs (or other Government bodies) with equivalent rank 

and potential, or academics with a demonstrated potential for promotion to high level civil 

servants posts;  

- Military students should have graduated from a Joint Command and General Staff Course, 

or equivalent Course at officer education level 3. Civil servants and academics must have 

an appropriate academic profile and at minimum Master level degree;  

- English language level – as an absolute minimum – 3333 according to NATO STANAG 

6001;  

- NATO PfP Confidential security clearance;  

- Computer skills should be at least on the routine use level of the Internet and MS Windows, 

Office.  

 

2.4 The End State  
The course will provide its graduates with the knowledge and tools to:  

- Recognize the need for and challenges of transformation in national and international 

defence institutions;  

- Initiate, lead and manage major transformation programs and;  

- Assume command assignments at the operational level and major planning positions at 

strategic level.  

 

Detailed curriculum and course details are described in depth in the Course Plan for the HCSC. 

The HCSC Course Plan is, after consultations with the BCG, approved by the Commandant not 

later than three months prior to the start of the next HCSC.  

 

3. Civil Servants Course (CSC) 
The CSC is aimed at enhancing the knowledge and skills of civil servants necessary for an 

effective and active role in the development and implementation of national security and 

defence policy through successful civil-military partnership and cooperation at the operational 
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and strategic levels. The CSC lasts for 5 months and it consists of two residential periods and 

one distributed learning period.  

 

3.1 Scope  
The CSC focuses on the civil military cooperation in planning and conducting military and 

non-military operations as well as defence planning and national strategic decision making. 

The CSC is developed in accordance with the needs of the Governmental bodies of the Baltic 

States’ dealing with security and defence.  

 

3.2 Course Participants  
The CSC is designed for civil servants who have progressed into middle ranks in their careers 

in their respective organization (Ministry of Defence etc.). Their current positions can vary 

from senior experts to deputy heads of department. The course is mainly designed for the civil 

servants from the Baltic States but is functional also for other states. The CSC is conducted 

within the framework of / in parallel with the JCGSC having most of the education program 

together with the JCGSC which has a high value for both of the courses.  

 

3.3 Admission Requirements  
- 3-5 years of experience in civil service or equivalent;  

- BA degree;  

- NATO PfP Confidential security clearance;  

- English language level 3333 (NATO STANAG 6001);  

- Computer skills should be at least on the routine use level of the Internet and MS Windows, 

Office.  

 

3.4 The End State  
Upon graduation, the civil servants have enhanced their ability to work together with their 

military counterparts in planning military capabilities and their commitment to operations. 

They will also be able to contribute to planning and conducting military and non-military 

operations. Importantly, they have established network of relations with their counterparts in 

defence forces, which can be effectively used in their future day to day work.  

 

Detailed curriculum and course details are described in depth in the Course Plan for the CSC. 

The CSC Course Plan is, after consultations with the BCG, approved by the Commandant not 

later than three months prior to the start of the next CSC.  
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