
Approved by the Baltic states Ministerial Committee on 20 October, 2016 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

BALTDEFCOL 
DEVELOPMENT PLAN 

2017 – 2025 
 
 
 
 
 
 
 
 
 
 
 
 
  



Approved by the Baltic states Ministerial Committee on 20 October, 2016 
 

2 
 

 

Introduction ............................................................................................................................................ 4 

1. Political Guidance ............................................................................................................................ 5 

2. BALTDEFCOL’s Vision, Mission and Scope ....................................................................................... 6 

3. Education......................................................................................................................................... 7 

3.1 Main goals ..................................................................................................................................... 7 

3.2 Courses .......................................................................................................................................... 7 

3.3 Main fields of educational development ...................................................................................... 8 

3.4 Students ........................................................................................................................................ 9 

4. Research, Conferences and Publications ...................................................................................... 11 

4.1. Main goals .................................................................................................................................. 11 

4.2 Main fields of development ........................................................................................................ 11 

5. Management ................................................................................................................................. 12 

5.1 Chain of command ...................................................................................................................... 12 

5.2 BALTDEFCOL management tools ................................................................................................ 12 

5.3 Senior National Representatives................................................................................................. 13 

6. Human Resources.......................................................................................................................... 14 

6.1. Goals .......................................................................................................................................... 14 

6.2. Areas of expertise and qualifications ......................................................................................... 14 

7. Structure ........................................................................................................................................ 16 

7.1 Goals ........................................................................................................................................... 16 

7.2 Basic structure ............................................................................................................................ 16 

7.3 BALTDEFCOL management positions .......................................................................................... 16 

7.4 Baltic States rotational management positions and management positions for participating 

Nations .............................................................................................................................................. 17 

7.5 Transition plan ............................................................................................................................ 17 

7.6 Deployed faculty positions .......................................................................................................... 17 

7.7 Full list of BALTDEFCOL positions (final structure) ..................................................................... 18 

8. Communication and Cooperation ................................................................................................. 19 

8.1 Goals ........................................................................................................................................... 19 

8.2 Major elements ........................................................................................................................... 19 

9. Infrastructure and Host Nation Support ....................................................................................... 20 

9.1 Goals ........................................................................................................................................... 20 

9.2 Host Nation Support ................................................................................................................... 20 

10. Budget planning and Finances ...................................................................................................... 21 



Approved by the Baltic states Ministerial Committee on 20 October, 2016 
 

3 
 

Annex 1 Baltic States PME system 
Annex 2 BALTDEFCOL structure until 2019 (transition structure) 
Annex 3 BALTDEFCOL structure from 2019 on (final structure) 
Annex 4 Rotational Management positions 
Annex 5 Transition plan 
Annex 6 List of positions (final structure) 
Annex 7 Budget structure 

  



Approved by the Baltic states Ministerial Committee on 20 October, 2016 
 

4 
 

Introduction 

During the period of the previous Development Plan 2010 – 2016 Baltic Defence 
College (BALTDEFCOL) has achieved significant improvements. Today it is 
established as a modern, future oriented and attractive professional military 
educational institution with up-to-date courses, an important role in regional security 
thought, intensive international cooperation and a modern educational environment. 
The College has grown not only in size but, in particular, in quality. The results of the 
2014 external Performance Audit demonstrate this very clearly as well. The Audit 
recommendations and BALTDEFCOL’s Vision 2020 findings of 2015 were 
incorporated in the Baltic States Ministries of Defence “Essential Guidelines for 
BALTDEFCOL Development”. They served as the basis for the new Development 
Plan 2017-2025.  

During the final period of the last Development Plan 2010 – 2016, a number of 
projects to further improve education, management and use of resources at 
BALTDEFCOL were initiated, in particular in the following areas: 

 Long term planning 

 Educational quality assurance 

 Improvement of the educational environment 

 Development of courses 

 Curriculum development 

 Optimisation of intellectual and material resources 

 Cooperation with national and international Headquarters 

During the period of the Development Plan 2017 – 2025, these projects will be 
further developed and fully implemented. 

This BALTDEFCOL Development Plan provides political guidance for the 
development and future operations of the college, and sets strategic goals and ways 
how to achieve them. It is the basic document for the creation of the Annual Activity 
Plans. 

In order to ensure BALTDEFCOL’s continued development as a modern, future 
oriented, attractive and competitive institution, the Development Plan 2017 – 2025 
contains provisions which require an update of the current Memorandum of 
Understanding between the Ministry of Defence of the Republic of Estonia, the 
Ministry of Defence of the Republic of Latvia and the Ministry of National Defence of 
the Republic of Lithuania Concerning the Operation, Administration and Funding of 
the Baltic Defence College. These changes will be implemented in a single process 
once the Development Plan has been approved by the Ministers of Defence of the 
Baltic States. 

The Development Plan will come into effect three months after the Ministers of 
Defence of the Baltic States have signed the document, but not later than 1 January, 
2017. An annual update of the Development Plan can be initiated by any of the Baltic 
States or the Commandant through the BALTDEFCOL Coordination Group. 
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1. Political Guidance 

The threats and challenges to our common security environment require flexible, 
very well educated and trained military and civilian leaders, able to cope with 
collective defence as well as fighting violent extremism, terrorism, and hybrid and 
cyber threats. This places high demands on professional military education (PME) in 
the Baltic States. 

For the Baltic States as small nations, it is essential to cooperate seamlessly with 
allies and partners. BALTDEFCOL therefore is international by structure and the 
Baltic States, as well as the college, continue their efforts to ensure the involvement 
of participating nations. 

Interconnectivity, interoperability and comprehensiveness are essential in order to 
effectively address the security challenges of the future. As a consequence 
BALTDEFCOL actively pursues deeper cooperation with partners in NATO and the 
EU, including headquarters and other professional military and civilian organisations 
both, regionally and globally. It is in the interest of the Baltic States that 
BALTDEFCOL continues its cooperation with NATO PfP nations as well. 

BALTDEFCOL educates students to deal with permanently changing security 
situations. For this reason graduates must be agile, knowledgeable and capable to 
act in an uncertain environment and be prepared to deal with the unexpected. 
BALTDEFCOL therefore constantly analyses developments and challenges in the 
field of defence and security, conducts applied research, incorporates relevant topics 
into its educational programme and is a well-known, visible contributor to the 
defence discussion.  

The realities of an ever-changing world and security environment require life-long 
learning. From 2017 onwards, BALTDEFCOL therefore offers in addition to the 
current career education also continuing education. 

A working culture, based on democratic values and life-long learning as well as a 
communicative and cooperative style of leadership with modern management 
procedures is essential for the functioning and attractiveness of this international 
college. BALTDEFCOL’s leadership continues to ensure a transparent, effective and 
inclusive management of the college. 

In order to ensure that BALTDEFCOL will continue to be a modern, future-oriented, 
attractive and competitive professional military institution in 2025 and beyond the 
Baltic States pursue the following strategic goals: 

- BALTDEFCOL’s graduates are valued as professional individuals in both, 
national and international positions; 

- BALTDEFCOL’s faculty and staff personnel provide excellent quality of 
leadership, education and research; 

- BALTDEFCOL offers an attractive educational environment for learning and 
self-development as well as state of the art infrastructure. 
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2. BALTDEFCOL’s Vision, Mission and Scope 

The vision for BALTDEFCOL is to be a modern, future-oriented, attractive and 
competitive, English language based international defence college with a regional 
focus and Euro-Atlantic scope. BALTDEFCOL serves as a professional military 
education institution at the operational and strategic level, applying up-to-date 
educational principles, effective management and best use of intellectual and 
material resources. 

BALTDEFCOL’s mission is to:  

 Educate military and security related civilian personnel of the Baltic States, 
Allies and partners; 

 Promote international cooperation and encourage networking; 

 Contribute to security and defence policy related research. 

BALTDEFCOL’s major geographical scope in educational matters is on: 

 The Baltic region; 

 The wider NATO/EU Baltic region, including the Nordic area and Central 
Europe; 

 Western Europe and the transatlantic link to USA; 

 Russia. 

The scope with respect to international security organisations other than North 
Atlantic Treaty Organisation (NATO) and European Union (EU) is on United Nations 
(UN) and Organisation for Security and Cooperation in Europe (OSCE). 

The scope with respect to international operations is on those with relevance to the 
Baltic States and allied/partner nations. 
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3. Education  

3.1 Main goals 

 BALTDEFCOL provides comprehensive education tailored to the needs of the 
Baltic States; 

 BALTDEFCOL’s courses are recognised by and attractive to NATO/EU and 
NATO PfP nations, applying NATO procedures in military studies; 

 PME programmes of the Baltic States are harmonised, in particular with 
respect to the interface between levels 2 and 3. 

3.2 Courses 

Today the PME system of the Baltic States consists of four levels (1 and 2 
national/tactical; 3 operational; 4 strategic). BALTDEFCOL serves as the education 
and research expert for levels 3 and 4 international programmes. With respect to life-
long learning and continuing education a new educational activity at the political-
strategic level (level 5-like) will be introduced (see Annex 1). From 2017 onwards, 
BALTDEFCOL will provide continuing education for General/Flag Officers and 
equivalent civilian ranks at that level. 

BALTDEFCOL’s core educational programme consists of three residential courses:  

 Higher Command Studies Course (HCSC); 

 Joint Command and General Staff Course (JCGSC); 

 Civil Servants’ Course (CSC). 

In addition, BALTDEFCOL conducts a Senior Leaders’ Course (SLC) for the highest 
level of military and civilian leaders. This course can be conducted by BALTDEFCOL 
in Tartu or in any one of the Baltic States. The HCSC and the JCGSC are PME 
courses for Baltic States military personnel, providing officers with knowledge and 
skills required for future career advancement. The SLC provides continuing 
education. It is not a PME course. 

The SLC provides an opportunity for military leaders (General/Flag Officer level) and 
their civilian equivalents from governmental institutions of the Baltic States, their 
allies and partners to further develop networking and performance at highest 
executive responsibilities in national and international assignments.  

The HCSC provides senior education for Colonels and civilian equivalents for 
executive responsibilities at the strategic level.  

The JCGSC provides mid-level education (senior Captains to Lieutenant Colonels 
and selected security related civilian personnel) for command and staff assignments 
at the operational level. 

The CSC provides education for security related civilian personnel from 
governmental organisations and agencies, focusing on areas required by civil 
servants for their future assignments. 
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BALTDEFCOL’s courses are primarily designed to meet the educational needs of 
the Baltic States. Educational need requirements of allies and partners will be 
respected and incorporated wherever suitable and feasible to ensure interoperability 
and attractiveness. BALTDEFCOL continues to provide educational support to 
partner Nations as required by the Baltic States.  

In addition BALTDEFCOL provides a range of short-term courses, seminars and 
roundtable events suitable for the needs of the Baltic States. These events cover 
areas from specific subjects to wider operational and strategic issues. 

3.3 Main fields of educational development  

a. Harmonisation: 
The PME programmes of the Baltic States are not sufficiently harmonised. 
The goal is to avoid overlaps and gaps in the educational programmes and to 
ensure that graduates from level 2 start their education at level 3 with the 
same qualifications. By 2025 all levels of the PME system with special focus 
on level 2/3 will be harmonised. BALTDEFCOL serves as the overall 
coordinator. 

b. Integrated curricula:  
Students need to be better able to recognise how interrelated different 
concepts, contents and processes are, and to seek relationships/connections 
between past, present, and future experiences and learning. Therefore 
integrated curricula, in particular for the JCGSC, need to be developed further. 
BALTDEFCOL strives towards an integrated curriculum for all its residential 
courses by 2025.  

c. Role of Advanced Distance Learning (ADL):  
From AY 2017/2018 onwards, ADL will be used to prepare student candidates 
of the JCGSC for the residential phase. The goal is to ensure that upon 
starting the course, all students are at the same entry level. 

d. Electives: 
Based on experiences in the professional military education in Europe and 
beyond, electives are increasingly a modern and attractive element of adult 
learning. BALTDEFCOL started the use of electives in 2013 for students of 
the JCGSC. Like the elements of the core curriculum they are an integral part 
of the course plan to achieve all learning objectives. Today the proportion of 
electives compared to the core curriculum is 10 percent. By 2025 the overall 
ratio of electives in the JCGSC compared to the core curriculum may increase 
to a maximum of 40 percent. BALTDEFCOL introduced electives for the 
HCSC in 2016. By 2018 BALTDEFCOL will explore how many and what 
additional kind of electives can be offered in the HCSC curriculum. Due to its 
short duration the CSC will not offer electives, however those of the JCGSC 
are available for CSC students as an extra-curricular activity. Electives will be 
taught using in particular internal BALTDEFCOL expertise.  

e. Continuation of the MA programme:  
The possibility to obtain a civilian recognised academic degree for JCGSC 
students enhances their qualifications, contributes to the attractiveness of 
education at BALTDEFCOL and the competitiveness of the institution. 
Therefore BALTDEFCOL ensures that the JCGSC curriculum continues to be 
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accredited by the National Defence Academy of Latvia as part of their 
Master’s Degree (MA) programme. Estonia and Lithuania will support the 
recognition of the JCGSC in their educational systems as well.   

f. Curricula review:  
BALTDEFCOL conducts major curricula review at a minimum on a 
quadrennial basis to ensure academic relevance and professional military 
quality. The next such review will be in 2020. The Baltic States will participate 
in this process. A review may also be triggered by major security and defence 
policy shifts of NATO, the EU or the Baltic States, as well as imminent 
educational needs. The review process will include analysis and assessment 
of course aims, learning areas/modules and learning outcomes for all courses. 

g. Quality control and quality assurance:  
From 2017 onwards BALTDEFCOL will comprehensively apply its introduced 
system of educational quality control and quality assurance, including 
oversight of educational processes, educational materials, feedback from 
students and faculty development. BALTDEFCOL distributes formal student 
feedbacks with its executive comments to the Baltic States.   
External performance auditing to assess the quality of education shall be 
conducted twice before expiration of the Development Plan, in 2019 and 
2023. Audit(s) have to be independent and professional, conducted by or with 
the involvement of international experts.  

h. International recognition and participation:  
Recognition of courses contributes to their attractiveness and 
competitiveness. Today BALTDEFCOL’s courses (except the SLC) are 
recognised by all allied, EU and partner nations who participate in the 
BALTDEFCOL project and listed in NATO’s Education and Training 
Opportunities online catalogue as part of NATO’s Certification System. All 
courses (except the SLC) are accredited by the Nordic Defence Cooperation 
(NORDEFCO) and the European Security and Defence College (ESDC). 
BALTDEFCOL will ensure continued recognition and accreditation for the 
period of the Development Plan. In order to ensure attractiveness and 
compatible cooperation with sister PME institutions BALTDEFCOL follows the 
Bologna process by issuing a Diploma Supplement which provides European 
Credit Transfer and Accumulation System (ECTS) credits. 

3.4 Students 

BALTDEFCOL primarily educates students from the Baltic States, NATO nations and 
EU member states. BALTDEFCOL continues to educate students from NATO PfP 
countries, enabling the Baltic States to contribute to defence reforms and to facilitate 
Euro-Atlantic integration. 

The right mix of students is important for an attractive international framework and 
professional transfer of knowledge and experiences. The Baltic States pursue a 
good balance between Baltic, other NATO and EU as well as NATO PfP countries 
students and a balance of students from different Armed Forces Services. In case of 
the JCGSC the desirable balance of students is to cover the needs of the Baltic 
States and to include, in addition, two similar sized groups of students from 
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NATO/EU and NATO PfP nations. The distribution of course vacancies will be 
agreed at BALTDEFCOL Coordination Group (BCG) level for each academic year 
(AY) and published in BALTDEFCOL’s Annual Activity Plans. 

Numbers and countries of origin of sponsored students are subject to policy 
decisions by the Baltic States. 

BALTDEFCOL prepares to provide up to the following maximum number of study 
places for the different courses: 

 70 JCGSC; 

 15 CSC; 

 20 HCSC; 

 16 SLC. 
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4. Research, Conferences and Publications  

4.1. Main goals  

 BALTDEFCOL research activities contribute to curriculum development and 
ensure the development of comprehensively experienced students, staff and 
faculty; 

 Further establish BALTDEFCOL as an expert in regional security thought; 

 Strengthen and further develop cooperation with research partners. 

4.2 Main fields of development 

The primary focus of BALTDEFCOL applied research is to support its courses and to 
provide the Baltic States with dedicated research on a variety of security issues 
relating to the wider Baltic region. Major instruments are academic papers, 
publications and hosting/co-hosting of conferences. Research will primarily be 
conducted by faculty members. From 2017 onwards the opportunity for short-term 
sabbaticals after five years of employment will be given to facilitate faculty research. 

BALTDEFCOL continues to organise conferences, seminars, workshops and 
roundtable discussions as elements of its research strategy and to remain an 
advanced and credible academic institution. The college will host at least one major 
conference annually to support its education and research efforts. 

The Information Research Centre (Library) is focused on BALTDEFCOL’s scope, 
PME programmes and defence and security related research, and is open to the 
community of academic institutions. 

BALTDEFCOL provides one international fellowship per semester for research 
projects in the scope of the institution. As a subsidiary task fellows are expected to 
support courses by providing lectures, roundtables or seminars in their area of 
expertise. 

BALTDEFCOL publishes four products: 

 The Journal of Baltic Security is a peer-reviewed academic journal with a 
research impact factor dedicated to stimulating defence and security thought 
in the wider Baltic region; 

 Ad Securitatem consists of the seven best argumentative essays from the 
JCGSC, the two best argumentative essays from the HCSC and the best 
argumentative essay from the CSC. 

Respective publications are made available on BALTDEFCOL’s webpage (students’ 
products given their prior consent). 
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5. Management 

5.1 Chain of Command 

The management bodies for BALTDEFCOL reflect the Baltic States principle of co-
determination in the decision-making process at the strategic, operational and daily 
management levels: 

 The Baltic Ministerial Committee (MC) consists of the Ministers of Defence of 
the Baltic States and is the highest decision-making authority in the Baltic 
military cooperation. The MC convenes regularly twice a year and issues 
strategic guidance, approves annual documents (in particular the Annual 
Activity Plan, including the budget) and appoints the Commandant. 

 The Baltic Military Committee (MilC) consists of the Chiefs of Defence 
(CHODs) of the Baltic States or their designated representatives and 
convenes regularly twice a year to discuss aspects of the Baltic military co-
operation. The MilC gives military advice to the MC concerning the 
endorsement of strategic and annual documents, proposes a candidate for a 
new Commandant and decides on matters related to PME. 

 The Policy Steering Committee (PSC) consists of senior ministerial officials of 
the Baltic States, such as Policy Directors. The PSC reviews and evaluates 
the activities of BALTDEFCOL on the strategic level by giving policy advice 
directly to the MC on BALTDEFCOL policy papers and development 
documents.  

 The BALTDEFCOL Coordination Group (BCG) is the working level 
management body which coordinates and supervises the implementation of 
MC, MilC and PSC guidelines and decisions. In addition to the 
representatives of the Baltic States and BALTDEFCOL authorities, the Senior 
National Representatives (SNRs) of the participating nations are included in 
the BCG on a permanent basis. 

 The BALTDEFCOL Management Group (CMG) is BALTDEFCOL’s internal 
routine management body which serves the Commandant to provide overall 
direction and coordination, and as a platform for discussion. The CMG 
consists of the Commandant, Deputy Commandant/Chief of Staff, the Dean, 
the Development Planner, the departmental directors and course directors. 
Other members of the college may be included to the CMG, but none of the 
above mentioned can be excluded. 

 5.2 BALTDEFCOL management tools 

Transparent, effective and inclusive management of BALTDEFCOL is essential for a 
common understanding and working culture. It is also vital to be attractive, reliable 
and predictable for allies and partners. For this purpose BALTDEFCOL applies 
besides CMG meetings a set of additional tools as considered adequate, e.g. 
meetings of the Commandant with SNRs, students, full faculty and staff meetings, 
and surveys.  
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5.3 Senior National Representatives 

The SNRs’ role is to facilitate information exchange, liaison and coordination 
between their national authorities and the BALTDEFCOL Commandant. They 
perform their duties according to national directives. 

Each Baltic State permanently assigns a SNR to BALTDEFCOL. Participating 
nations may appoint an SNR to BALTDEFCOL. Beyond being entitled to participate 
in BCG meetings, SNRs have the right to: 

 Meet the Commandant individually on national matters; 

 Participate in regular SNR meetings with the Commandant or request such 
meetings; 

 Request amendments or additions to BALTDEFCOL regulations due to 
national requirements. 
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6. Human Resources 

6.1. Goals 

 Essential areas of expertise for BALTDEFCOL’s faculty and support staff are 
covered; 

 BALTDEFCOL personnel master the best educational skills; 

 BALTDEFCOL is an attractive employer. 

6.2. Areas of expertise and qualifications 

The following faculty areas of expertise as permanent in-house capabilities are 
essential to provide education and to perform research functions: 

 Joint operations (planning and conducting of joint operations, land operations, 
maritime operations, air operations, special operations forces operations); 

 Joint functions (manoeuvre and fire, command and control, intelligence, 
information operations, sustainability, force protection, civil-military 
cooperation); 

 Command; 

 Leadership and military ethics;  

 Management; 

 War and conflict studies; 

 International law; 

 International relations and security studies; 

 Eastern European and Russian studies;  

 Strategic studies; 

 Critical thinking and communication; 

 Defence planning; 

 Defence management; 

 Military history; 

 Defence studies and cyber. 

Experience or at least theoretical know-how in delivering teaching in an academic 
environment and in conducting research in the fields of expertise are essential to 
become a valuable member of the faculty. Deployed military faculty and employed 
retired officers should have at least joint operational staff experience (J3/J5). 
International staff service experience and professional experience from participation 
in international operations and exercises is desirable. The Baltic States Ministries of 
Defence and Defence Forces Headquarters will fully incorporate these requirements 
into their personnel planning, development and personnel assignments by the 
rotation AY 2017/2018.  

The contribution of participating nations will continue to be instrumental to 
complement areas of expertise which due to the structure in the Baltic States Armed 
Forces are not or are not sufficiently available, in particular air, maritime, joint 
logistics and “command, control, communications, computers, intelligence, 
surveillance and reconnaissance” (C4ISR). 
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For support functions the following areas of expertise are required: 

 Information technology support; 

 Educational support; 

 Human resources management; 

 Administrative support; 

 Legal support; 

 Financial management; 

 Information resource management; 

 Transportation; 

 Procurement and sustainment of goods and services. 

To support the development of all BALTDEFCOL students and educational activities 
a permanent Senior Mentor position will be installed from 2017 onwards as a pilot 
project for a three year term as recommended by the 2014 external Audit. 

To enhance and ensure the quality of education the share of employed civilian 
faculty positions (incl. retired military) will change over time. The goal is to build a 
core educational competency team, to better tailor competencies and skills to the 
educational needs, to be able to use positions across the board for all courses as 
well as for research, and to reduce negative effects caused by the frequent turnover 
of deployed officers. In order to maintain stability and functioning of the college, 
changes will take place on the basis of a time-phased transition plan (see Chapter 
7). 

From 2017 onwards a comprehensive personnel evaluation system will be applied 
which also supports the planning of faculty/staff development and decisions on 
retention of personnel. In evaluations the feedback from students, research activities 
and individual contributions to the overall development of BALTDEFCOL are taken 
into account. 
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7. Structure 

7.1 Goals 

 The two distinct roles and responsibilities for “teaching and research” and 
“course planning and execution” are clearly assigned; 

 Enhance courses’ development and coordination; 

 Introduce senior mentoring to support the development of all students and 
educational activities; 

 Reduce interfaces and improve internal coordination; 

 Optimise Commandant’s command and control span of directly subordinate 
structural elements. 

7.2 Basic structure 

Principal functions of BALTDEFCOL’s future basic structure are management, 
education, research, planning and support. The structure reflects Baltic States 
ownership including rotational principles and a balance of management positions for 
Baltic States and participating nations. 

The structure respects already agreed commitments for leadership positions manned 
by participating nations. This requires introducing the new structure in two steps. 
Until the end of AY 2018/2019 the current departmental/course structure continues 
(Annex 2) while the Department of Operations will be renamed “Department of 
Military Studies” and two new positions established (Senior Mentor; Curriculum 
Developer and Coordinator/CD CSC). From AY 2019/2020 onwards, the Department 
of Leadership and Management Studies functions will merge with the permanent 
Department of Military Studies with a branch substructure. All courses related tasks 
are under the Department of Education (Annex 3). The new functions of a 
“Curriculum Developer and Coordinator/CD CSC” and “Senior Mentor” are part of the 
latter. The new final basic structure will be fully implemented by 1 July 2019 
consisting of 67 positions. 

Department names will be updated according to contemporary use in the PME 
environment. 

7.3 BALTDEFCOL management positions 

Until the end of AY 2018/2019 the following positions are part of the College 
Management Group: 

 Commandant (CDT); 

 Deputy Commandant and Chief of Staff (DCDT/COS); 

 Dean; 

 Development Planner; 

 Director Department of Military Studies (Dir DMS); 

 Director Department of Leadership and Management Studies (Dir DLMS); 

 Director Department of Political and Strategic Studies (Dir DPS); 
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 Course Director Joint Command and General Staff Course (CD JCGSC); 

 Course Director Higher Command Studies Course and Senior Leaders’ 
Course (CD HCS); 

 Curriculum Developer and Coordinator/Course Director Civil Servants’ Course 
(CD CSC); 

 Director Department of Support (Dir DOS); 

 Senior Mentor (for the pilot project period); 

 EST SNR (interim solution until summer 2018). 

From AY 2019/2020 onwards, the College Management Group consists of the 
following positions:  

 Commandant (CDT); 

 Deputy Commandant and Chief of Staff (DCDT/COS); 

 Dean; 

 Development Planner; 

 Director Department of Military Studies (Dir DMS); 

 Director Department of Political and Strategic Studies (Dir DPS); 

 Director Department of Education (Dir DOE); 

 Course Director Joint Command and General Staff Course (CD JCGSC); 

 Course Director Higher Command Studies Course and Senior Leaders’ 
Course (CD HCS); 

 Curriculum Developer and Coordinator/Course Director Civil Servants’ Course 

(CD CSC); 

 Director Department of Support (Dir DOS); 

 Senior Mentor (TBD after the pilot project period). 

7.4 Baltic States rotational management positions and management positions 

for participating Nations 

Positions will be assigned and rotated according to Annexes 2, 3 and 4. 

7.5 Transition plan 

The transition to the new structure will take place as a time-phased process between 
2017 and 2019 (Annex 5) according to changes in personnel (end of tour of duty or 
end of contract). No assignment or contract will be terminated prematurely because 
of structural changes. 

7.6 Deployed faculty positions 

The future number of Baltic States deployed officers and civilians represents the 
ownership of the Baltic States, reflects their long-term level of sustainable positions 
based on their available kind of competencies and supports their personnel 
development systems for the best use of experienced educators in follow-up 
positions. 
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As a general rule, the Baltic States permanently provide three deployed military 
faculty positions and one deployed civilian faculty position each.  

Military deployed faculty positions for participating nations to complement Baltic 
States’ areas of expertise are assigned with a number of nine. The Baltic States 
welcome additional contributions by NATO/EU nations and will incorporate these into 
BALTDEFCOL’s structure. 

In case neither the Baltic States nor participating nations are able to fill a deployed 
position, the BALTDEFCOL Commandant with one year of advance notice is 
authorised to contract a civilian employee and to request the necessary budget by 
the respective Annual Activity Plan. 

7.7 Full list of BALTDEFCOL positions (final structure) 

The full list of staff positions in the final basic structure from 2019 onwards is 
contained in Annex 6. 
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8. Communication and Cooperation 

8.1 Goals 

 Ensure the understanding of BALTDEFCOL’s vision, mission and scope; 

 Faculty used as pool of expertise for security and defence related issues in 
the scope of BALTDEFCOL; 

 PME networks used for beneficial international cooperation. 

8.2 Major elements 

The major elements for implementation are:  

 Promote BALTDEFCOL as a modern, future-oriented, attractive and 
competitive military education institution and a preferred partner in regional 
defence and security as well as military education; 

 Promote BALTDEFCOL as an excellent source on regional security and 
defence matters; 

 Enhance the understanding of BALTDEFCOL’s role and increase support for 
the college within the wider military and academic community; 

 Promote college ideas to key influencers and opinion formers in society; 

 Promote the college as an attractive study destination for allied and partner 
nations students; 

 Promote the college as a modern, attractive and future-oriented employer. 
 

Professional networks and personal contacts are used for the dissemination of the 
vision and mission of the college. BALTDEFCOL continues high-level meetings, 
visits of other PME institutions and participation of staff members at conferences and 
other events related to Baltic defence, security and education. Relations with sister 
PME institutions are based on mutually beneficial arrangements which enhance the 
education as well as the research programmes of BALTDEFCOL. 

Intensive international cooperation and a continued international structure will remain 
a constitutional feature of BALTDEFCOL’s design. Effective use of networks and 
outreach is essential to stay and to become an even more attractive, competitive and 
future oriented PME institution. 

The college website remains the major source of information for external 
communication and is continuously updated and modernised to meet contemporary 
standards. 

BALTDEFCOL further enhances its presence in social media to reinforce the 
dissemination of main messages and to keep the college connected to professional 
networks as well as to graduates. The establishment of an alumni organisation 
during the period of the Development Plan may be considered. 

For internal communication BALTDEFCOL’s Intranet and Management tools (see 
5.2.) are used. 
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9. Infrastructure and Host Nation Support 

9.1 Goals 

 Re-modelling of the seating design of von Sydow Hall according to modern 
adult learning principles (2017); 

 Modernisation of the multipurpose lecturing/conference/exercise halls 
(Haekkerup Hall, Admiral Cowan Hall); 

 Modernisation of the area for students in the Information Research Centre 
(including use of electronically purchased documents); 

 Improvement of the workspace environment of faculty and staff (noise 
reduction/privacy, replacement of furniture) to positively support the 
perception, motivation and performance at work; 

 Use of appropriate Learning Management System (LMS) and Study 
Information System (SIS). 

The current infrastructure of BALTDEFCOL in Tartu allows for educating a maximum 
of 90 students at the same time. In case of increasing requirements, BALTDEFCOL 
will propose courses of action to the Baltic States on how to meet the increased 
needs. 

Physical elements of the learning environment promote learning effectiveness and 
contribute to job satisfaction. Due to recent investments, the syndicate rooms of all 
courses, the audio-visual equipment of the main lecture hall (von Sydow Hall), the 
social meeting areas for students and faculty and the gym are all in excellent 
condition. 

Effectively designed, maintained and appropriately customised LMS and SIS support 
education by offering alternative ways of delivering learning material, interaction and 
assessment enables development of personal learning plans and the management 
of administrative and record keeping functions.  

9.2 Host Nation Support 

Estonia will continue to provide Host Nation Support at the level stated in the 
Memorandum of Understanding between the Ministry of Defence of the Republic of 
Estonia, the Ministry of Defence of the Republic of Latvia and The Ministry of 
National Defence of the Republic of Lithuania concerning the Operation, 
Administration and Funding of the Baltic Defence College. The full list can be found 
in Annex E to the Memorandum of Understanding. 

The general outlines of the Host Nation Support entail: 

 The use of infrastructure in Riia 12, Tartu with certain free logistic supplies 
and services (listed in detail in MoU Annex); 

 The use of accommodation facilities in Ida street; 

 Continuation of efforts in facilitating the students and staff members’ stay in 
Estonia. 

  



Approved by the Baltic states Ministerial Committee on 20 October, 2016 
 

21 
 

10. Budget planning and Finances 

BALTDEFCOL’s budget is financed by the three Baltic States, while nations 
deploying their personnel as lecturers/students pay for the costs related to the 
deployments. Estonia supports the activities of the college by a separate Host Nation 
Support (HNS) budget.  BALTDEFCOL reports twice per fiscal year to the Baltic 
States Ministries of Defence (Semi-Annual Budget Report and Annual Report).  

Three-year budget planning and allocation procedures are applied to support long 
term development of courses and infrastructure as well as high quality recruitment, 
professional development and retention of faculty. 

The BALTDEFCOL budget consists of the following elements: management, JCGSC 
Jan-Jun, JCGSC Aug-Dec, HCSC, CSC, SLC, cross section cost, Information 
Resource Centre, support cost, re-investment, investment, personnel cost. The 
budget structure and definitions are contained in Annex 7. 

BALTDEFCOL’s financial accountancy is executed in accordance with the 
regulations established and approved by the Commandant and follow the Estonian 
accountancy and auditing regulations. 
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*    = continuing education, no career course
(P) = promotable or holder of a respective position



ANNEX 2
Structure model until AY 2019/2020
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ANNEX 3
Structure from AY 2019/2020 on

(final structure)
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Annex 4 

rotation schedule of Baltic states positions in the College Management Group  

 
 

 

 

 

 

 
 2016 2017 2018 2019 2020 

Post Position  I II I II I II I II I II 

LEAD01 
Commandant 

 
OF6 LTU LVA LVA LVA LVA LVA LVA EST EST EST 

EDU01 
Director of Education 
Department 

OF5/CIV        LTU LTU LTU 

EDU03 
Course Director SLC / 

HCSC 
OF4-OF5 LVA LTU LTU LTU LTU LTU LTU LVA LVA LVA 

 

COG02 Development Planner CIV/MIL LVA LVA LVA LVA LVA EST EST EST EST EST 

 

 
 2021 2022 2023 2024 2025 

Post Position  I II I II I II I II I II 

LEAD01 
Commandant 

 
OF6 EST EST EST LTU LTU LTU LTU LTU LTU LVA 

EDU01 
Director of Education 
Department 

OF5/CIV LTU LTU LTU LVA LVA LVA LVA LVA LVA EST 

EDU03 
Course Director SLC / 

HCSC 
OF4-OF5 LVA LVA LVA EST EST EST EST EST EST LTU 

 

COG02 Development Planner CIV/MIL EST LTU LTU LTU LTU LTU LTU LVA LVA LVA 
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        Annex 5 
List of positions (final structure) 

 

 
 
 
* Senior Mentor position pending on the results of the pilot project / tbd by Baltic states MODs 
 

 2016 2017 2018 2019 2020* 
 I II I II I II I II I II 
Number of positions in 
structures 

67 65 67 68 68 68 68 68 68 67 

Of those:           

     Deployed 38 35 35 35 35 34 34 37 37 36 

     Contracted 29 30 32 33 33 34 34 31 31 31 

Of those:           

     MIL 32 29 29 29 29 27 27 30 30 29 

     CIV 35 36 38 39 39 41 41 38 38 38 
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Annex 6 
List of positions (final structure) 

LEADERSHIP 

Post Position Rank 

LEAD01 Commandant OF6 

LEAD02 Deputy Commandant and Chief of Staff OF5 

LEAD03 Dean  CIV 

COMMANDER’s GROUP  

Post Position Rank 

COG01 Legal Advisor CIV 

COG02 Development Planner CIV / MIL 

COG03 Information Manager CIV 

COMMANDANT’S OFFICE  

Post Position Rank 

COM01 Military Assistant  and Head of Office OF3 - OF4  

COM02 Management Secretary CIV 

DEPARTMENT OF EDUCATION  

Post Position Rank 

EDU01 Director Department of Education OF5 / CIV 

EDU02 Course Director JCGSC OF4 – OF5 

EDU03 Course Director SLC / HCSC OF4 – OF5 

EDU04 Curriculum Developer and Coordinator / CD CSC CIV 

EDU05 Senior Mentor (pending on pilot period) CIV 

EDU06 Course Secretary CIV 

EDU07 Course Secretary CIV 

EDU08 Registrar CIV 

DEPARTMENT OF MILITARY STUDIES  

Post Position Rank 

DOMS01 Director Department of Military Studies OF5 

BRANCH  OF OPERATIONAL ART  

OPA01 Branch Chief and Senior Lecturer OF4 – OF5 

OPA02 Joint Land OF4 / CIV 

OPA03 Joint Land OF4  

OPA04 Joint Air OF4 / CIV 

OPA05 Joint Air OF4  

OPA06 Joint Maritime OF4 / CIV 

OPA07 Joint Maritime OF4  

OPA08 SOF OF4 

OPA09 Joint Planning and Execution OF4 / CIV 

OPA10 Joint Planning and Execution  OF4  

OPA11 Sustainability OF4 / CIV 

OPA12 Intel OF4 

OPA13 Manoeuvre and Fires OF4 

OPA14 C 2 OF4 

OPA15 CIMIC CIV 

OPA16 InfoOps OF4 
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BRANCH OF LEADERSHIP AND MANAGEMENT  

Post Position Rank 

LEM01 Branch Chief and Senior Lecturer OF4 – OF5 

LEM02 Defence Planning and Defence Management CIV 

LEM03 Leadership and Military Ethics CIV 

LEM04 Command OF4 

LEM05 Management CIV 

DEPARTMENT OF POLITICAL AND STRATEGIC STUDIES  

Post Position Rank 

DPS01 Director Department of Political and Strategic Studies  CIV 

DPS02 War and Conflict Studies CIV 

DPS03 International Law Studies CIV 

DPS04 International Relations CIV 

DPS05 Eastern European and Russian Studies CIV 

DPS06 Strategic Studies CIV 

DPS07 Critical Thinking and Communication CIV 

DPS08 Military History and Strategic Planning CIV 

DPS09 Defence and Cyber Studies CIV 

DPS10 Russian Strategic and Military Studies CIV 

DEPARTMENT OF SUPPORT  

Post Position Rank 

DOS01 Director Department of Support CIV 

DOS02 College Sergeant Major OR9 

HUMAN RESOURCES AND ADMINISTRATION SECTION 

HRA01 Head of Section / Human Resources Manager CIV 

HRA02 Administration Secretary CIV 

HRA03 HNS Assistant  OR8 

FINANCE SECTION 

FIN01 Head of Section CIV 

FIN02 Accountant CIV 

FIN03 Financial Assistant CIV 

TECHNICAL SUPPORT SECTION 

TEC01 Head of Section / IT Systems Administrator CIV 

TEC02 IT Support Assistant CIV 

TEC03 IT Support Assistant CIV 

TEC04 Education Support Manager CIV 

LOGISTICS SUPPORT SECTION 

LOG01 Head of Section / Facility and Supply Manager OR8 

LOG02 Travel and Transportation Manager OR7 

LOG03 Driver OR6 

LOG04 Driver CIV / OR6 

LOG05 Dormitories Manager CIV 

INFORMATION RESOURCES CENTRE 

IRC01 Head of Centre / Chief Librarian CIV 

IRC02 Library Collection Manager CIV 
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Annex 7 
BALTDEFCOL budget structure 

  

 

 

 

Management   

 

Information Resources Centre (Library)   

Commandant   

 

Support cost   

Representation    

 

Office supplies    

DCDT/COS   

 

Repair / maintenance    

Dean   

 

Communication fees   

SLC   

 

Postal services   

HCSC   

 

Bank services   

JCGSC January-June   

 

Other cost   

JCGSC August-December   

 

Accommdation support   

CSC   

 

Car Pool   

Cross section cost   

 

Re-investment  

Conferences/ Seminars/ Workshops/ /    

 

Audio-visual equipment  

Graduation activities    

 

Office equipment  

Courses support   

 

Computer, hard/software, IT equipment  

Publications   

 

Furniture  

Professional Development    

 

Investment (modernization)  

  

 

Personnel cost  

  

 

BUDGET TOTAL:  

 

 

 

The following definitions with respect to the content of budget lines apply: 

 Commandant: to perform duties as outlined in the MOU. 

 Representation: 

 cost related to keep the College modern, attractive and competitive (e.g. for 

supporting Nations, partner PME institutions, VIP-visits, high-level guest 

speakers) according to 3B policy (Long Term Development Plan); cost to promote 

the College as a unique example of 3B / Allied / International cooperation 

(Representation external).  

 activities and expenses to promote 3B ideas, western culture and values, modern 

management style among all present Nations at the College. This comprises 

mainly events and their related cost (e.g. fringe benefit tax, presents, material) like 

for the International Night, College end-of-the-year event, Staff excursions, CDT 

related activities (e.g. luncheons/dinners with staff/faculty members, SNRs, CMG 

members, students) as well as outgoing personnel memorabilia (staff/faculty), Hall 

of Fame plates and the decoration of hallways and main lecturing halls 

(Representation internal). 

 DCDT/COS: organization of and participation in BALTDEFCOL / 3B cooperation 

events and other multinational meetings. 

 Dean: participation in PME network events and meetings; to sustain the International 

Fellowship Programme; to conduct own academic personal development projects. 
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 Cross section cost: 

 Workshops (WS)/Seminars/Conferences – cost for organising and conducting 

workshops, seminars and conferences 

 Graduation activities – diplomas, badges, Courses’ own graduation events, 

College Graduation Ceremony 

 Courses support – Class Leaders and Courses’ functions; Student Evaluation 

Seminars (interim and final); academic writing awards, Team Building 

Athletics (sports facilities rent and transportation to sports facilities; awards 

and certificates); English Learning Studies transportation; printing of Course 

Plans and Curriculum flows; Courses Directors’ functions (SGO Evaluation 

events, Christmas event); farewell and recognition items for students; name 

tags. 

 Publications – Journal on Baltic Security (hardcopies as formally required); 

BALTDEFCOL Monographs 

 Professional Development – cost for the professional development of 

personnel according to their job descriptions and BALTDEFCOL´s specific 

needs:  

; 

 Support Staff: update training on accountancy (taxation and finances); 

courses on personnel management; courses on organizing conferences; 

Public Affairs Officer Courses; professional IT training; software courses;  

 SGOs: participation in courses/seminars to reach the required level of 

pedagogical expertise and to improve expertise throughout the assignment. 

Rem.: Professional Development cost for faculty members (to maintain or gain 

necessary expertise to serve as Module Coordinator, Assistant Module 

Coordinator, Head Teacher, budget manager or improve teaching excellence 

and academic or subject matter expertise) is part of the courses budget. 

 Support cost: 

 Repair and Maintenance – regular repair expenses for existing Audio-Visual-, IT- 

equipment and furniture. Some urgent minor works in interior. Repaired 

equipment is not planned to be replaced in a short term. This includes also fixed 

payments for maintenance service contracts and software licence fees. Permanent 

expenses. 

 Other cost – all small expendable materials or activities which are acquired ad hoc 

or cannot be categorized under above budget lines. Examples: membership fees; 

administrative guiding materials and regulations; miscellaneous (keys, course 

coffee mugs, tools, dormitory supplies, office name tags, repair of kitchen 

appliances; reflectors), anti-plagiarism licence; legal services; job advertisements 

(international and Estonian); translations; document disposal; small equipment for 

syndicate rooms; special paper.  

 Re-investment – regular replacement expenses for existing, but worn-out equipment 

and furniture (related to amortization). Basis for the calculation are general 

depriciation normatives and comparison of prices for repair vs. 

procurement. Permanent expenses. 

 Investment/Modernization – creation of a new environment for work and study 

(includes interior, equipment and furniture). After modernization some expenses for 

repair, maintenance and re-investments will temporary decrease before rising again a 

few years later (according to amortization cycles). Non-permanent expenses, planned 

according to operational requirements. 
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 Information Resources Centre – to buy/loan and maintain educational resources 

(printed books, periodicals, e-books, online journals and online databases BNS News 

Service) that support the curriculum of courses at the BALTDEFCOL, research of 

defence and security issues within the College’s scope and professional military 

education 

 Accommodation support – 3B sponsoring of accommodation for BALTDEFCOL staff 

team members from specific nations in Tartu. 

 


