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Commandant’s Foreword 
 
 

 The Baltic Defence College (BALTDEFCOL) is a 
world-class, modern, progressive, and competitive 
Professional Military Education institution established 
in 1998-1999 by a unique multilateral agreement be-
tween Estonia, Latvia and Lithuania. Additionally, the 
other NATO and EU countries actively participate in 
the college educational and research activities. 
 
The Joint Command and General Staff Course 
(JCGSC) provides professional military education 
focused on the operational level to prepare command-
ers and general staff officers for joint, service, inter-
agency and multinational environments to confront 
complex security challenges from Baltic and Euro-
Atlantic perspectives. 
 
To achieve this aim, the JCGSC must not only main-

tain the momentum of its impressive reputation, but continually adapt with a keen eye toward the future. The 
world is not static – it is ever-changing and advancing very rapidly. The difference between success and failure 
in the future depends on the quality of our future leaders – specifically, those we educate here at BALTDEF-
COL.  
 
The college must enable success by equipping these future leaders with a comprehensive education and a capac-
ity for innovative thinking. This demands an environment that fosters openness, intellectual curiosity and pro-
fessional interest, and encourages students to challenge, question and debate. The course provides a privileged 
chance to listen, learn, and, most importantly, apply critical thinking and debate the most challenging contempo-
rary and future security issues. Moreover, a significant part of informal education will also be derived from 
interaction with fellow course members, including through participation in sporting and social activities.   
 
Our efforts and educational processes should be concentrated to prepare students to address the operational 
challenges they will face and to lead the necessary transformations of their respective defence systems. More 
than ever before, our rapidly changing world requires us to introduce more mental agility and critical thinking 
into the process of preparation of the future leaders. In short, we must equip tomorrow’s officers to become 
more comfortable in dealing with uncertainty.  
 
This Course Plan provides a detailed description of the JCGSC and should be seen as authoritative. I hereby 
authorise the Course Director, working in concert with Departmental Directors and Support Staff, to oversee all 
aspects of the JCGSC as contained herein. The College looks forward to working with JCGSC students in 2016-
2017. We pledge to ensure that each student receives the maximum opportunity to learn and holistically develop 
as a military professional during the course. 
 

 

 

  
VITALIJUS VAIKŠNORAS 
Major General (LTU A) 
Commandant 
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1.0 About the Baltic Defence College  
 
1.1 Mandate of the Baltic Defence College 
 
The Baltic Defence College (BALTDEFCOL) was founded in 1999 by Estonia, Latvia and Lithuania with support from their 
allies and partners. The college’s mandate, which is set out in a Memorandum of Understanding between the Defence Minis-
ters of Estonia, Latvia and Lithuania, requires it to provide professional military education for Development Periods 3-4 of 
the Baltic States’ Combined Officer Professional Development Programme. 
 
BALTDEFCOL is thus responsible for the delivery of the following courses: 
 

• The Higher Command Studies Course (HCSC) – a senior-level course of five months’ duration; 
• The Joint Command and General Staff Course (JCGSC) – a general staff officer course of eleven months’ dura-

tion; 
• The Civil Servants Course (CSC) – a security and defence course for civil servants of three months’ duration;  
• Senior Leaders’ Course – a general officer course of one week’s duration; 
• Various short courses at the request of the Baltic States. 

 
 
1.2 Combined Officer Professional Development Programme 
 
The Combined Officer Professional Development Programme of the Baltic States divides officer education into four devel-
opment levels. The first two levels are concerned with the basic training and education of junior officers and are a national 
responsibility. The Baltic Defence College’s Joint Command and General Staff Course and Higher Command Studies 
Course (or their equivalents) are the third and fourth level of military education in Estonia, Latvia and Lithuania. 
 
Development Period 1 Development Period 2 Development Period 3 Development Period 4 

Basic Junior Advanced Senior 

Basic Officer 
Training 
Course 

Specialist 
Training 

Captain’s 
Course 

AICSC 
AISOC 
NISOC 

Joint Command and  
General Staff Course 

Higher Command  
Studies Course 
 
 
 
 

Defence Management Training 

English Language Training 

National Military  
Academies 

National Military 
Academies 

Baltic Defence College Baltic Defence College 

Foreign Staff Colleges Foreign War Colleges 

Lieutenant Captain Major Lieutenant Colonel Colonel/General 

Tactical Operational Strategic 
  Figure 1: Diagram of Professional Military Education in the Baltic States 
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Figure 2: The Baltic Defence College 
 

1.3 Code of Conduct 
 
The Baltic Defence College has a Code of Conduct, which all members of staff and students are expected to abide by. The 
Code of Conduct contains the following principles. 
 

 
 
 

 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
  

Respect 
• People (listen to everyone) 
• The multinational environment 
• Students – as colleagues 
• The chain of command  

Make decisions at the right level 
Show loyalty to decisions 

 
Openness 

• Have no hidden agendas 
• Get input before decisions 
• Talk to – and not about – people 

Responsibility 
• Be professional – life time learning 
• Express your opinion 
• Use common sense 

 
 
 
 
Have Fun 

• Involve families 
• Encourage socialising to do things together 
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2.0 About the Joint Command and General Staff Course 
 
2.1 Admission Requirements 
 
Students attending the course should: 

 Hold the rank of: 

− Army / Air Force/ Special Operations Forces: rank of Major (OF-3) or Lieutenant Colonel (OF-4).  

− Navy: rank of Lieutenant Commander (OF-3) or Commander (OF-4).  

 Successful leadership experience at the OF-2 level; 

 Strong promotion potential; 

 Proficient in battalion / squadron-level operations with a strong understanding of combined arms; 

 NATO countries: officer must hold a NATO Confidential clearance; 

 Non-NATO countries: officer should hold a PfP Confidential security clearance; 

 Computer skills – proficiency in Microsoft Windows, Word, Excel and PowerPoint; 

 English language level 3333 (according to NATO STANAG 6001 or an equivalent test). A proficiency certificate 
should be provided to the Registrar upon arrival; 

 Meet respective states’ armed forces physical and medical requirements. 

 
At the beginning of the course (during the Foundation module), the Baltic Defence College will conduct English language 
assessments using an English language placement test and a written assignment. Failure to pass these language screens will 
result in mandatory English language classes and reassessment.  
 
2.2 Outline 
 
Over sixty percent of the college’s graduates pass through the challenging Joint Command and General Staff Course 
(JCGSC). Started as a Senior Staff Course in 1999, it developed into the Joint Command and General Staff Course in 2003 
to provide students with outstanding professional military education. 
 
The Joint Command and General Staff Course is a uniquely multinational course, bringing together over a dozen different 
nations each year. The annual course runs for eleven months.  
  
The main focus of the course is the operational level, with a strong emphasis on Joint Operations across the full spectrum of 
contingencies. The JCGSC is highly demanding and students will be required to conduct individual research, and to partici-
pate in a range of lectures and discussions. There are also two field study trips and a major exercise held in Sweden – known 
as ‘Combined Joint Staff Exercise’. 
 
Students are expected to spend around two weeks preparing for the course by completing an ADL online module and reading 
certain material prior to their arrival. During the residential period, each working day comprises an average of five academic 
hours of classroom activities (1 academic hour = 50 minutes). Students are also expected to spend an average of three hours 
per day on individual and preparatory work. 
 
For most of the course, students follow a core integrated curriculum, which includes topics such as operations, security and 
strategy, defence management and leadership. The course also offers electives on various topics which have proved to be an 
attractive element among students.  
 
In partnership with the Latvian National Defence Academy, students, who complete additional course work, have the oppor-
tunity to earn a Master’s degree in Military Leadership and Security.  
 
 
2.3 Aim of the JCGSC 
 
The aim of the JCGSC is to provide professional military education focused on the operational level to prepare commanders 
and general staff officers for joint, service, interagency and multinational environments to confront the complex security 
challenges from Baltic and Euro-Atlantic perspectives. 
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2.4 Learning Outcomes 
 
The delivery of education through the JCGSC is organised around ten key learning outcomes. By the end of the course, 
leaders should be able to: 
 

• Use the relevant theories to think critically and communicate effectively; 
• Generate original analytical arguments, and communicate them effectively in both written and oral form, through 

researching strategic, leadership and operational issues; 
• Explain the evolution of military theories, current capabilities, the tasks and limitations of the air, land, maritime 

and Special Forces components, the concept of NATO Joint Functions and Operational Design; 
• Rank by significance the geopolitical challenges, threats and opportunities affecting the security of small- and 

medium-sized countries in the contemporary international environment; 
• Demonstrate the competence to utilise the relevant principles of international law when planning and executing 

military operations; 
• Examine in detail the fundamentals, functions and command of components to show how they contribute to 

achieving desired joint effects in a contemporary operating environment; 
• Formulate solutions to complex operational problems by developing and executing a viable joint operational plan 

by using standard NATO processes within an international staff; 
• Assess Non-Article 5 Crisis Response Operations, such as Peace Support Operations and Counter Irregular Activi-

ties; and examine components of hybrid warfare and future operations; 
• Explain the principles of Defence Management in Policy, Capability and Resource Development in relation to its 

influence on the operational level; 
• Examine leadership practices in relation to the operational level. 
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3.0 Educational Framework 
 

We shall teach each other; first because we have a vast amount of war experience be-
hind us; secondly because, in my opinion, it is only through free criticism of each oth-
er’s ideas that the truth can be thrashed out. Mere swallowing of either food or opinions 
does not of necessity carry with it digestion, and without digestion, swallowing is but 
labour lost and food wasted. 
 
                                      Major General J. F. C. Fuller to students at 
                  Staff College, Camberley, United Kingdom, 1926 
 
 
 

3.1 Introduction 
 
The JCGSC’s educational framework is predicated on a combined educational approach, including lectures, seminars and 
small group (syndicate) activities and exercises, to facilitate adult learning. Consequently, the primary responsibility for 
learning and achieving the specified learning outcomes is placed on the student. To help facilitate this, the JCGSC – and the 
wider Baltic Defence College – aims to provide the best possible educational environment for learning to take place. The 
construct of the JCGSC is built so that it will maximise the experience and knowledge already found at the Baltic Defence 
College and is bolstered with specific additional skills and wits from outside. Thus, active learning and the full participation 
and contribution of all students is heavily encouraged; this allows students to share their knowledge, experience and learning 
with others in an open and positive environment.  
 
In summary, the JCGSC is designed for self-motivated, competitive and experienced professionals, who have the requisite 
language skills in English to engage with their peers and who want to excel during their time in Tartu. 
 
3.2 Educational Charter 
 
The delivery of education at the Baltic Defence College is guided by an ‘Educational Charter’, which includes ten principles, 
related to both students and faculty: 
 

1. Education is not received, but achieved: as education is the basis of professional and individual self-
improvement; students are therefore encouraged to devote themselves to their studies, understanding that the effort 
they put in will be rewarded by what they get out of the educational process. 

2. Minds are not vessels to be filled, but fires to be kindled: faculty should not simply provide facts for students to 
learn; through small group learning methods, they should also seek to mentor students to help them develop their 
ability to think for themselves. The objective is not to educate students on what to think, but rather to show them 
how to think. 

3. Knowledge is a potent weapon, so arm yourself well: research facilitates the acquisition and transmission of 
knowledge. And while knowledge is not necessarily power, power can only be wielded effectively with 
knowledge. Students are inspired to research information in support of their own interests and requirements. 
Equally, the development of education requires continuous research and self-development on the part of faculty. 

4. Professionalism is the key to education and research: responsible faculty must be experts in their respective 
fields; capable of enacting quality management over the educational process; able to maintain excellent education-
al materials; and ready to devote themselves to their students and work. 

5. Assessment should be rigorous and fair: assessment should be understood and designed as a productive learning 
experience for students, meaning faculty should always endeavour to provide professional, meaningful and con-
structive feedback. Meanwhile, students should receive this feedback in the positive way it is intended, as a learn-
ing tool to facilitate self-improvement. 

6. Voices should not be raised, arguments should be improved: in keeping with an ethos of free enquiry and 
transparency, the Baltic Defence College will always foster an open atmosphere, where staff and students can en-
gage – sometimes even robustly – in discussion and debate. 

 
 
3.3 Learning Levels – Bloom’s Taxonomy 
Like other institutions practicing Professional Military Educational, the Baltic Defence College deploys a system incorporat-
ing Bloom’s Taxonomy provide structure to its educational products. This taxonomy was developed by Dr. Benjamin Bloom 
in 1956 as a way of delineating various aspects of learning. Bloom actually identified three components of learning, namely 
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the Cognitive (mental), Affective (emotional) and Psychomotor (physical) domains of intelligence, though the cognitive has 
been by far the most influential. Indeed, Figure 3 depicts the latest update of ‘Bloom’s Taxonomy’– by a team of academics 
led by Dr. Lorin Anderson, a student of Bloom, in 2000 – illustrating the progression of learning within the cognitive do-
main. 

Learning Level Alternatives Explanation Examples 
6. Create Assemble, Formulate, 

Generate, Modify, Plan 
A cognitive process through which 
elements are linked together or reorgan-
ised to form a coherent or functional 
whole or a new pattern or structure. 

• Formulate security strategy 
• Generate a campaign plan 
• Create defence policy 

5. Evaluate Assess, Appraise, Justi-
fy, Rank, Validate 

A cognitive process whereby theories, 
concepts, ideas or phenomena are scru-
tinised and judged in relation to their 
relevance or superiority. 

• Assess the best weapon 
• Justify a budget 
• Validate a procedure 

4. Analyse Consider, Contrast, 
Distinguish, Examine, 
Investigate 

A cognitive process whereby a piece of 
information is split into its component 
parts, with each relationship is articulat-
ed in relation to the others. 

• Investigate a campaign plan 
• Distinguish components 
• Consider problems 

3. Apply Classify, Demonstrate, 
Employ, Use, Utilise  

A cognitive process whereby infor-
mation is articulated in relation to a 
particular situation (often to overcome 
an issue or problem). 

• Employ a doctrine 
• Use a field manual 
• Apply legal protocol 

2. Understand Convert, Describe, 
Estimate, Explain, 
Identify 

A cognitive process whereby the mean-
ing of various theories, concepts, ideas 
or phenomena is obtained and articulat-
ed. 

• Identify analogies 
• Explain phenomena 
• Explain historical dates 

1. Remember List, Outline, Recall, 
Reproduce, State 

A cognitive process whereby infor-
mation – previously discovered – is 
recalled and articulated. 

• Outline a policy 
• Recall a doctrine 
• List important individuals 

Figure 3: Bloom’s Updated Taxonomy (adapted from Anderson and Krathwohl, 2001) 
 
Bloom’s Updated Taxonomy helps the lecturer to ascertain the correct level students should be capable of achieving in rela-
tion to the proposed educational activity. In sum, generally: 

• Before a concept can be understood it must be remembered; 
• Before a concept can be applied, it must be understood; 
• Before a concept can be analysed, it must be applied (either in practice or theory); 
• Before a concept can be evaluated, it must be analysed; 
• Before a new concept can be created, other concepts must be remembered, understood, applied, analysed and eval-

uated. 

Since then, several attempts have been made to develop a more detailed taxonomy, incorporating several ‘levels of 
knowledge’ alongside Bloom’s six different levels of cognition. These include: 

• Facts – Actualities, Data, Events, Objects, Phenomena, Realities, Truths 
• Concepts – Conceptions, Designs, Ideas, Models, Notions, Theories 
• Procedures – Measures, Methods, Practices, Tactics, Techniques 
• Processes – Frameworks, Plans, Policies, Schemes, Strategies 
• Principles – Attitudes, Doctrines, Charters, Ideologies, Philosophies, Rules, Values 

 
The Baltic Defence College integrates these levels of knowledge with Bloom’s Updated Taxonomy to better help define 
which keywords should be used in the generation of particular Learning Outcomes, i.e. those statements relating to what 
students should be able to do after completing a course or module (see Figure 4).  
 
  Remember Understand Apply Analyse Evaluate Create 

 Facts List Describe Classify Consider Rank Assemble 

 Concepts Recall Explain Use Differentiate Assess Modify 

 Procedures Reproduce Identify Employ Examine Validate Plan 

 Processes Outline Estimate Utilise Investigate Justify Formulate 

 Principles State Convert Demonstrate Distinguish Appraise Generate 

Figure 4: Levels of Knowledge Integrated with Bloom’s Updated Taxonomy 
 
 

Levels of Know
ledge 

Bloom’s Updated Taxonomy 
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The JCGSC utilises these learning levels in the identification of particular learning outcomes which are deemed necessary 
both for the course and for its modules. In keeping with the JCGSC’s educational philosophy and the character of the stu-
dents attending the course, the vast majority of teaching is provided between levels two and five. 
 
 
3.4 Course Documentation 
 
The key documents of the JCGSC, which cover all aspects related to the course and the curriculum, consist of the Syllabus, 
Academic Regulations and Interactive Weekly Timetable. Students should also be familiar with the General Regulations, 
which describe the tasks, rules and norms of the Baltic Defence College. 
 
 Syllabus 
The JCGSC Syllabus provides a strategic overview – down to modular level – of the entire curriculum. 
 
 Academic Regulations 
The Academic Regulations promulgate the academic policies and procedures for faculty and students. 
 
 Weekly Timetable 
The information about educational activities will be displayed on weekly basis in a Weekly Timetable (see Figure 5). 
 
 Module Handbook 
A Module Handbook will be assigned for each of the Modules/Electives. These documents describe the curriculum down to 
the level of single lectures or other classroom activities. Module Handbooks are available in ILIAS. 
 
 

 
Figure 5: Weekly Timetable 
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3.5 Educational Components 
 
The Baltic Defence College has opted to adopt the Bologna Process, initiated within the European Higher Education Area to 
standardise the duration of European educational courses and assessment procedures to facilitate easy transfer of qualifica-
tions between academic institutions. In Estonia, 26 hours corresponds to 1 ECTS credit. The JCGSC includes 1768 hours or 
68 ECTS credit points in total. The time allocated should enable the average student to pass each module – and therefore, the 
course – but those students seeking to gain the highest grades should expect the need to put in more time and effort. Each 
week contains 44 hours of study time, which is commonly divided into: 
 

1. Contact Time (CT): within the curriculum, this includes the time spent in lectures, syndicate activities, exercises 
and field study trips, during which students are expected to be integrated with faculty or acting under the direct su-
pervision of faculty: 

 
a. Lectures are one of the ways through which adult education is provided, allowing all students to congregate to-

gether with an expert – either a member of the faculty or a guest speaker – who presents on a topic to stimulate 
students’ thinking and convey key facts, experiences or ideas, while simultaneously drawing students into debate 
and discussion. 

b. Plenary Discussions are group discussion or syndicate presentations in Von Sydow Hall moderated by either a 
member of the faculty or a guest speaker. 

c. Syndicate Activities allow students to present and provide briefings on particular topics to one another. The stu-
dents will be divided into syndicates (approximately 10 to 12 students per syndicate). The composition of these 
syndicates may be fixed for the duration of the course or rearranged at the end of the first semester, as determined 
by Course Director. Each syndicate will have a Syndicate Guiding Officer (SGO). Syndicate activities generally 
consist of: preparatory reading, a presentation and a discussion. These discussions are intended to encourage stu-
dents to consider course material at a higher cognitive level. They are chaired, in rotation, by students (the Syndi-
cate Leader or Task Leader), who are expected to carry out additional work in preparation for this role. 

d. Supervision is the key means for students to complete selected written assignments, through regular meetings with 
an academic supervisor. It is vital to note that the role of the supervisor is not to write the student’s assignment for 
them, but rather to offer critical feedback and advice on drafts of their paper, which can then be used to make im-
provements and amendments to future versions. 

e. Exercises form part of the JCGSC learning process are conducted to allow students to apply – reciprocally – the 
theories and concepts studied throughout the curriculum. All exercises are well connected to the relevant learning 
outcomes, and are a major aspect of the educational experience during the course. 

f. Planning Group for in-house exercises, the course will be sub-divided into Joint Operations Planning Groups 
(JOPG). The students of each planning group will be appointed as staff members. The exercise manning list will 
be developed in a deliberate, collective manner by SGOs, Course Director, Exercise Project Officer, and other rel-
evant faculty members. JCGSC students can expect that staff positions will be assigned to maximise each student’s 
professional development. This means that a student may serve in a position outside of his or her area of expertise 
in order to broaden their mind-set. 

 
2. Individual Preparation Time (IPT): time allocated for individual study, preparation for syndicate activities and 

reflection, as well as Advanced Distributed Learning.  Students should plan to spend, on average, three hours from 
Monday-Friday engaged in such activity, as well as five hours over the weekends. The amount of time required for 
individual preparation is calculated using a rate of 10-15 pages per hour for reading. Typically, IPT will include 
two varieties of reading, but could include additional tasks: 

 
a. Preparatory Readings are mandatory reading to be completed in advance of particular educational activities. Pre-

paratory readings are intended to provide students with a broad overview of the topics identified to reach the learn-
ing outcomes specified. 

b. Supplementary Readings are provided to support each educational activity, providing additional insight into cer-
tain aspects of the curriculum. The complete list of supplementary reading material will often be well in excess of 
that which can be reviewed in the time available. Students will thus have to make choices as to what they consider 
of greatest value to their personal goals and interests. 

 
3.6 Master’s Degree in Military Leadership and Security 
 
The most academically motivated JCGSC students are afforded the opportunity to undertake an advanced degree, which will 
add credibility to their profession. The JCGSC is recognised by the Latvian National Defence Academy (LNDA) as the first 
two semesters of a three-semester Master of Arts in Military Leadership and Security. The programme is based largely on 
the JCGSC with participation in an additional course and a research dissertation of 60-80 pages in length. To pursue a Mas-
ter’s degree, students must receive a merit or above for the Preliminary Essay.  
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If a student’s performance in the Joint Course is substandard or the CD and SGO deem the student is at risk of failing to 
graduate, the student may be removed from the Master’s programme to ensure he or she can focus on meeting the JCGSC’s 
requirements. Completion of the Joint Course takes precedence over the pursuit of a Master’s Degree. 
 
Enrolment requirements can be found at the following webpage: http://www.naa.mil.lv/en/ 
 
Additional information concerning the Master’s programme will be published in a separate directive. In the unlikely event of 
conflicting information between the Syllabus and the LNDA’s guidance, the LNDA’s guidance always takes precedence. 
 
 
3.7 Team building athletics 
 
It is important that an officer is able to maintain their physical standards. During the first semester, team building athletics is 
organised with the purpose to develop officers in teams (syndicates). This mandatory activity offers two sports events: Fris-
bee and indoor football or ball hockey. It is usually scheduled on Thursdays, in the timeframe of 14:30-16:00. More details 
will be provided during the Foundation Module.  

http://www.naa.mil.lv/en/
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4.0 Organisation of the Joint Command and General Staff Course 
 
4.1 Faculty and Guest Speakers 
 
Faculty and Guest Speakers deliver the educational content for the JCGSC. They have specific – but often complimentary 
and sometimes overlapping – roles: 
 
4.1.1 Course Director 
 
The Course Director answers directly to the Commandant for the development, planning and execution of the course. Aca-
demically, the Course Director is empowered by the Dean and supported by the Course Secretary, as well as any relevant 
supporting staff. 
 
4.1.2 Module Coordinators 
 
Allocated by their Director of Department, Module Coordinators are responsible for coordinating various modules for the 
JCGSC, as well as liaison with Guest Speakers. 
 
4.1.3 Lecturers and Instructors 
 
Lecturers and instructors deliver the academic content for specific lectures, syndicate activities and other educational activi-
ties during the JCGSC. 
 
4.1.4 Syndicate Guiding Officers 
 
Syndicate Guiding Officers (SGO) are members of faculty who are assigned to specific syndicates with the primary role of 
facilitating the educational and professional development of assigned students. Thus, the SGO’s principal roles are to facili-
tate the learning process of students within the respective syndicates by guiding, coaching, and mentoring, thereby support-
ing the Directors of Departments and Module Coordinators in achieving JCGSC learning outcomes. 
 
4.1.5 Guest Speakers 
 
Guest Speakers are supplemental contributors to the JCGSC, delivering education based on their expertise in specific areas 
when faculty require additional subject-matter support. 
 
4.2 Students 
 
There are several important roles for students on the JCGSC: 
 
4.2.1 Class Leader* 
 
The Class Leader is the JCGSC students’ voice to the Course Director and faculty, and represents the class in all the issues 
not covered by other students´ representational structure. Traditionally, the Class Leader is a student from one of the Baltic 
States. 
 
An interim Class Leader will be nominated by Senior National Representatives and appointed by the Course Director at the 
beginning of the course. By October, when JCGSC students have better knowledge of each other, the students will elect their 
own Class Leader, who will be officially appointed by the Course Director.  
 
In the conduct of official duties, the Class Leader has delegation authority with respect to fellow JCGSC students. The Class 
Leader’s responsibilities include, but are not limited to:  
 

 Maintaining direct communication with and taking guidance from the Course Director regarding JCGSC initia-
tives; 

 Disseminating information to JCGSC students; 
 Acting as the focal point in collecting the corporate view of the class on significant issues and passes the opinions 

to the faculty; 
 Contributing to the college representation and course formal events; 
 Introducing and/or thanks guest speakers and dignitaries as directed; 
 Maintaining accountability of personnel during trips outside the college; 

 
 
* Note: while students and faculty are expected to support and use the military chain of command as practiced in the college, 
the Baltic Defence College maintains an open door policy and students are free to take advantage of this policy as needed. 
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 Ensuring proper decorum and discipline is maintained by students; 
 Organising the planning and execution of course social events (e.g. Course Farewell Reception, International 

Night, etc.); 
 Assisting the faculty in the planning and execution of athletic events; 
 Organising the planning and preparation of end-of-the-course tokens (digital photo album, contact list, etc.) on be-

half of JCGSC students; 
 Organising the course lessons learned/lessons identified briefing at the end of each semester; 
 Supporting faculty in the preparation and execution of activities outside of the college (e.g. study trips); 
 Overseeing administration of the ‘Best Coursemate’ award; 
 Appointing deputies as necessary (Morale Officer, Athletic Officer, Public Officer, and Community Service Of-

ficer) and oversees their efforts. 
 
4.2.2 The Syndicate Leader 
 
Each syndicate has a Syndicate Leader. The Syndicate Leader is one of the syndicate’s students and is selected by the SGO 
in close cooperation with the syndicate students within two weeks after the course starts. The Syndicate Leader’s tasks are 
twofold: first, the Syndicate Leader assists the SGO, the Class Leader and Course Office in administrative and other matters 
and second, the Syndicate Leader is responsible for the internal atmosphere within the syndicate. For example, the Syndicate 
Leader assists in selecting and coordinating social, sports and other activities outside the scheduled programme.  
 
The Syndicate Leader is also responsible for selecting the Class Assistant, when the syndicate is the responsible for this role 
according to the Weekly Timetable. The Syndicate Leader supports the Class Leader in the conduct of their duties. As it is 
not a permanent position, the SGO can rotate the Syndicate Leader during the course.   
 
4.2.3 The Task Leader 
 
Usually designated by the SGO, the Task Leader is responsible for a particular task or project, and plays a critical role in 
ensuring that it is completed to the expressed standard. The Task Leader might be appointed for syndicate work or for ac-
complishing a task by a larger group.  
 
4.2.4 The Class Assistant 
 
The Class Assistant is a rotational duty. The Class Assistant is responsible for the notification to the class when lessons start 
and notification to the lecturer that the class is ready. It is also the responsibility of the Class Assistant to provide a written 
attendance report every day by 09:30 to the Course Office. After daily teaching is completed, the Class Assistant is responsi-
ble for the restoration of Von Sydow Hall and other academic rooms to their original configuration. 
 
4.2.5 Leadership Opportunities 
 
Other leadership opportunities will present themselves during the course. For example, during Module 7, students will be 
assessed in key staff positions during the planning and execution phases. Or, a student may volunteer to facilitate an external 
activity. 
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5.0 Curriculum and Curriculum Flow 
 
5.1 General 
 
The JCGSC spans one academic year, inclusive of administration time and holidays. The curriculum consists of two semes-
ters (August-December; January-June), including ten modules and seven electives. In addition, there is one JCGSC Initial 
Unit, which must be completed prior to the conclusion of Module 1. 
 
The curriculum is delivered by the three departments at the college: the Operations Department (OPD); the Department of 
Political and Strategic Studies (DPS); and the Department of Leadership (DOL), as well as by guest speakers. 
 
5.2 JCGSC Modules 
 
M1 Foundation Module 
M2 Critical Thinking and Communication 
M3 Fundamentals and Components 
M4 International Security 
M5 International Law 
M6 Allied Joint Operations 
M7 Planning and Execution of Operations 
M8 Crisis Response Operations 
M9 Defence Management 
M10 Leadership 
 
Each module has a key learning outcome, which is known as the aim for the module. This learning outcome comprises one 
of the ten learning outcomes for the JCGSC. This does not mean that each learning outcome – at the level of the JCGSC – is 
mutually exclusive, insofar as the JCGSC is an integrated course. The spread of the key modular learning outcomes in rela-
tion to Bloom’s Updated Taxonomy and the Levels of Knowledge is shown in Figure 6. 
 
 
  Remember Understand Apply Analyse Evaluate Create 

 Facts List Describe Classify Consider Rank 
(Module 4) 

Assemble 

 Concepts Recall Explain 
(Modules 3/9) 

Use 
(Module 1) 

Differentiate Assess 
(Module 8) 

Modify 

 Procedures Reproduce Identify Employ Examine 
(Modules 6/10) 

Validate Plan 

 Processes Outline Estimate Utilise 
(Module 6) 

Investigate Justify Formulate 
(Module 7) 

 Principles State Convert Demonstrate 
(Module 5) 

Distinguish Appraise Generate 
(Module 2) 

 
Figure 6: The JCGSC in relation to Bloom’s Updated Taxonomy and the Levels of Knowledge 
 
 
JCGSC Initial Unit 
To prepare students to a common standard before attending the JCGSC, an Initial Unit will be completed using Ilias – the 
college’s Advanced Distributed Learning system. The unit provides the fundamentals for the residential modules, with com-
ponents focused on Fundamentals and Allied Joint Operations, Direct Leadership, International Security and Critical Think-
ing and Communication. By the end of the unit, students should be able to: 
 

a. Fundamentals and Allied Joint Operations (6 hours): 
1. State the basic components of military theory and joint operations; 
2. State the principles and structure of NATO doctrine; 
3. State the concept of the joint functions. 

b. Direct Leadership (6 hours): 
1. Recall the skills needed to provide direct leadership. 

c. International Security (4 hours): 
1. Recall key concepts of international security; 
2. List the main drivers of security in the Wider Baltic region; 
3. Recall the structure and purpose of NATO, the European Union and United Nations. 

 
 

Levels of Know
ledge 

Bloom’s Updated Taxonomy 
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d. Critical Thinking and Communication (10 hours): 
1. Recall the importance of reading, writing and thinking for professional military education. 

 
Assignment Assessment 

• Preliminary Essay (100%) • Formative – Graded from 0-10 
 
Total estimated time to complete this unit is approximately 26 hours. It will be available from 6th July 2016 to 18th August 
2016 on Ilias. SGOs will confirm completion of the JCGSC Initial Unit prior to the student conducting an ISD on 19th Au-
gust 2016. 
 
Module 1: Foundation Module 
 
Module Aim: 
Use the relevant theories to think critically and communicate effectively. 
 
Learning Outcomes: 

1. Use the regulations and procedures of the Baltic Defence College; 
2. Apply techniques of teamwork and collaboration to syndicate work activities; 
3. Demonstrate the ability to use research techniques. 

 

Assignment Assessment 

• N/A • N/A 

 
Time Distribution: 

• Contact Hours: 44 h 
• Individual Preparation Time: 29 h  
• Credits: 2.7 ECTS 

 
Module 2: Critical Thinking and Communication 
 
Module Aim:  
Generate original analytical arguments, and communicate them effectively in both written and oral form, through research-
ing strategic, leadership and operational issues. 
 
Learning Outcomes: 

1. Use principles to analyse, synthesise and evaluate information; 
2. Generate innovative solutions to complex problems; 
3. Demonstrate the standards, ethical principles and formal requirements of professional communication. 

 

Assignment Assessment 

• Age of War Essay (10%) 
• Argumentative Essay (60%) 
• Argumentative Essay Presentation (30%) 

• Summative – Graded from 0-10 

 
Time Distribution: 

• Contact Hours: 30 h 
• Individual Preparation Time: 108 h 
• Credits: 5.3 ECTS 
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Module 3: Fundamentals and Components 
 
Module Aim: 
Explain the evolution of military theories, current capabilities, the tasks and limitations of the air, land, maritime and Special 
Forces components, the concept of NATO Joint Functions and Operational Design. 
 
Learning Outcomes: 

1. Explain basic military theories and their relevance to the contemporary military doctrine and operational art; 
2. Describe the role, tasks and structure of the military components and their contribution to joint operations; 
3. Explain the concept of NATO joint functions and its role in conducting military operations; 
4. Explain basic concepts and tools of Operational Design. 

 

Assignment Assessment 

• Blended Exam (100% – 20 multiple choice ques-
tions; 4 short answer questions) 

• Summative – Graded from 0-10 

 
Time Distribution: 

• Contact hours: 101 h 
• Individual Preparation Time: 57 h 
• Credits: 6 ECTS  

 
Module 4: International Security 
 
Module Aim: 
Rank by significance the geopolitical challenges, threats and opportunities affecting the security of small- and medium-sized 
countries in the contemporary international environment. 
 
Learning Outcomes: 

1. Consider the character of the contemporary geopolitical environment, with a focus on the ‘Wider Baltic’ region. 
2. Differentiate between key concepts (e.g., deterrence, dissuasion, hard and soft power, pre-emption and prevention) 

at the strategic level. 
3. Examine the strategic responses the Euro-Atlantic community has implemented to reduce threats and challenges. 
4. Describe the security strategies of the Baltic States, the great powers and the Euro-Atlantic structures, particularly 

in relation to the ‘Wider Baltic’ region. 
5. Explain the key theories of geopolitics and international relations. 

 

Assignment Assessment 

• Short Answer Exam (100% – 5 short answer ques-
tions) 

• Summative – Graded from 0-10 

 
Time Distribution: 

• Contact Hours: 79 h 
• Individual Preparation Time: 69 h   
• Credits: 5.7 ECTS 

 
Module 5: International Law 
 
Module Aim: 
Demonstrate the competence to utilise the relevant components of international law during military operations. 
 
Learning Outcomes: 

1. Demonstrate the ability to utilise principles and other core rules of international humanitarian law in land, air and 
maritime environments; 
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2. Explain the rules of international law related to use of force; 
3. Explain the impact of international human rights law during military operations; 
4. Explain the concept of command responsibility, and enforcement of international criminal law. 

 

Assignment Assessment 

• Short Answer Exam (100% – 5 short answer ques-
tions) 

• Summative – Graded from 0-10 

 
Time Distribution: 

• Contact Hours: 25 h 
• Individual Preparation Time: 15 h   
• Credits: 1.5 ECTS 

 
Module 6: Allied Joint Operations 
 
Module Aim:  
Examine in detail the fundamentals, functions and command of components to show how they contribute to achieving de-
sired joint effects in a contemporary operating environment. 
 
Learning Outcomes: 

1. Differentiate between the role of components and examine how they contribute to achieving desired joint effects; 
2. Distinguish between the component capabilities by using concept of joint functions; 
3. Employ operational management concepts and tools in selected combined joint case studies; 
4. Demonstrate leadership and effective staff work principles as part of an operational level staff. 

 

Assignment Assessment 

• Staff Paper Exam (60%) 
• Presentation (40%) 

• Summative – Graded from 0-10 

 
Time Distribution: 

• Contact Hours: 77 h 
• Individual Preparation Time: 42 h   
• Credits: 4.6 ECTS 

 
Module 7: Planning and Execution of Operations  
 
Module Aim:  
Formulate solutions to complex operational problems by developing and executing a viable joint operational plan by using 
standard NATO processes within an international staff. 
 
Learning Outcomes:  

1. Assess complex joint operational problems in the planning and execution of a high intensity combat operation; 
2. Produce plans that integrate the individual services as joint force components within complex interagency and 

multinational environments; 
3. Demonstrate leadership and effective staff work principles as part of an operational level staff; 
4. Create innovative solutions to operational problems and implement those plans through written orders, formal 

briefings and dynamic staff situations. 
 

Assignment Assessment 

• Special Assignment (100%) • Formative – Graded Pass/Fail 
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Time Distribution: 
• Contact hours: 119 h 
• Individual Preparation Time: 72 h 
• Credits: 7.4 ECTS  

 
Module 8: Crisis Response Operations 
 
Module Aim: 
Assess Non-Article 5 Crisis Response Operations, such as Peace Support Operations and Counter Irregular Activities; and 
examine components of hybrid warfare and future operations. 
 
Learning Outcomes: 

1. Explain the doctrinal basics and the characteristics of operational environment of Crisis Response Operations 
(CRO); 

2. Examine foundations and key aspects of Counter Irregular Activities, including counterinsurgency and counterter-
rorism; 

3. Demonstrate the role of main political and humanitarian actors in CRO (UN, EU, IOs, NGOs); 
4. Use military planning concepts for CROs; 
5. Demonstrate leadership and effective staff work principles as part of an operational level staff. 

 

Assignment Assessment 

• Special Assignment (100%) • Formative – Graded Pass/Fail 

 
Time Distribution: 

• Contact Hours: 191 h (including SWEDEX) 
• Individual Preparation Time: 66 h 
• Credits: 9.9 ECTS 

 
Module 9: Defence Management 
 
Module Aim: 
Identify the elements of defence management in policy, capability and resource development in relation to its influence on 
the operational level.  
  
Learning Outcomes: 

1. Describe the three Baltic States’ national and NATO defence planning systems, and EU capability development; 
2. Explain the links and correlations between national and alliance defence planning; 
3. Identify the fundamentals of resource management; 
4. Identify decisions for planning and the execution of resource allocation in capability development. 

Assignment Assessment 

• Short Answer Exam (100% – 5 short answer ques-
tions) 

• Summative – Graded from 0-10 

 
Time Distribution: 

• Contact Hours: 39 h 
• Individual Preparation Time: 30 h 
• Credits: 2.7 ECTS 
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Module 10: Leadership  
 
Module Aim:  
Examine leadership practices in relation to the operational level. 
 
Learning Outcomes: 

1. Examine personal leadership practices to understand their influence on different leadership situations. 
2. Employ different ways of decision making (individual and group), including in response to ill-defined problems. 
3. Identify the connections between the leader’s role and change processes within the organisational and operational 

framework. 
4. Explain the relations between the concept of mission command and its applications within the indirect leadership 

domain. 

Assignment Assessment 

• Presentation (30%) 
• Short Answer Exam (70% - 5 short answer questions) 

• Summative – Graded from 0-10 

 
Time Distribution:  

• Contact Hours: 80 h 
• Individual Preparation Time: 48 h   
• Credits: 4.9 ECTS 

 
5.3 Electives 
 
The primary focus of student’s education is on developing the necessary skills and knowledge to excel in an unknown future 
where the only constant is change. Electives are a key means of achieving this, making them an essential part of the JCGSC. 
They allow students to take greater ownership of their development and to receive a broader education. Electives are also a 
key component of making the Baltic Defence College a future oriented and modern PME institution. 
  
5.3.1 Elective Topics and Selection 
The choice of electives reflects the needs of the students and the Baltic States. There will be seven periods of electives – 
three in the first semester and four in the second semester. Prior to the beginning of the elective, students will prioritise the 
top three electives they would like to take.  The Course Director will review their selection and ensure each elective group 
has enough students in the group to conduct the education.   
 
Topics will be ‘Wide’, ‘Deep’ or ‘Focused’: 
 

• Wide refers to topics which are outside the curriculum or, in the case of electives that count for the Master’s de-
gree, may be on topics outside of the curriculum or within the curriculum; 

• Deep refers to topics that are introduced during the curriculum and which are explored in-depth in the elective; 
• Focused refers to electives which provide opportunities for students to prepare for their immediate assignments af-

ter the graduation. 
 
Elective 1: (wide) – running through the entire first semester. Topics for Elective 1 will be provided by DPS (5x) / OPD 
(1x): 

• Strategic Thought (DPS) 
• European Security (DPS) 

 
• Military History (DPS) 
• Cyber Security (DPS) 
• Russia: Security Challenges for the Euro-Atlantic Structures (DPS) 
• Baltic Security (OPD) 

 
Time Distribution:  

• Contact Hours: 30 h 
• Individual Preparation Time: 45 h   
• Credits: 2.9 ECTS 
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Elective 2: (deep) – four electives delivered within M3: Fundamentals and Components, covering 7 sessions. It will be case 
studies driven to enhance understanding of capabilities and roles of respective services by selected students: 
 

• Land Component 
• Air Component 
• Maritime Component 
• SOF: Component 

 
Time Distribution:  

• Contact Hours: 14 h 
• Individual Preparation Time: 19 h   
• Credits: 1.3 ECTS 

 
Elective 3: (deep) – four electives will be based on the same case studies as during Elective 2 but they will focus on the role 
of respective services within joint operations. The Elective will start with considerations related to operational factors (time, 
space, force) in the context of land, air and maritime domains. It will include also elements of the factor-deduction-
conclusions approach to discuss those Components leading CPOE brief. Centre of Gravity will be introduced and examined 
in the context of respective joint operations: 
 

• Land Component 
• Air Component 
• Maritime Component 
• SOF Component 

 
Time Distribution:  

• Contact Hours: 14 h 
• Individual Preparation Time: 19 h   
• Credits: 1.3 ECTS 

 
Elective 4 and 5 (deep) will be offered twice in the second semester. Topics will focus on the development of or deeper 
understanding of specific skills required being a Joint, International Staff Officer. Topics for Elective 4 and 5 will be provid-
ed by OPD (3x), DPS (1x) and DOL (1x):  
 

• Logistics/HNS (OPD) 
• Cyber – TBC (OPD)   
• STRATCOM – TBC (OPD) 
• Law of Visiting Forces (DPS) 
• Negotiations (DOL) 

 
Time Distribution:  

• Contact Hours: 24 h 
• Individual Preparation Time: 15 h   
• Credits:  1.5 ECTS 

   
Elective 6 (deep) is to be delivered as one week long teaching unit prior to the International Study Tour (IST). The number 
of electives will be linked with number of IST directions (expected three IST legs) and it is to be coordinated closely. The 
aim will be to familiarise students with possible organisations to visit and to prepare them better to receive information and 
to contribute to discussions. It will also include preparation for contribution to CST linked with IST directions. The teaching 
will be delivered by Faculty responsible for respective IST legs including military and CST parts. The detailed planning will 
be finalised as soon as final IST guidance will be delivered.  
 
Time Distribution:  

• Contact Hours: 53 h 
• Individual Preparation Time: 61 h   
• Credits:  4.4 ECTS 

 
Elective 7 (focused) will be executed at the end of the second semester. It will be focused and based upon the student’s 
future duty position – with the purpose of preparing students for their next assignment. Topics for Elective 6 will be provid-
ed by OPD (1x), DPS (2x), DOL (1x) and CD / SGOs (1x): 
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• Planning Exercise (OPD) 
• Saber Strike (CD/SGOs) 
• Long-Term Defence Planning Practical Exercise (DPS) 
• Working in an International Organisation (DPS) 
• Project Management (DOL) 

 
Time Distribution:  

• Contact Hours: 62 h 
• Individual Preparation Time: 49 h   
• Credits:  4.3 ECTS 

 
Electives will be chosen from a catalogue which will describe the topic, its requirements and assessment method(s). 
 
Electives 2 through 6, each syndicate will be given an equal distribution of positions. Syndicate leaders, with SGO over 
watch, will fill those positions ensuring equal distribution of learning topics within the syndicate – thus preventing a student 
taking the same elective twice. 
 
Each elective will have at least one summative assessment. Additional information regarding electives will be provided by 
the Course Director at a later date. 
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6.0 Student Assessment System 
 
6.1 Introduction   
 
Assessment is a continuous process intended to support students’ progress throughout the JCGSC and to enable the college 
to report to sending states on their performance. Guided by the Dean, the Course Director is ultimately responsible for the 
assessment of students. The Course Director is assisted in the assessment of students by the Course Office, SGOs and de-
partmental directors. Three forms of assessment are utilised by the JCGSC: 
 
 Purpose Form Sequence 

Diagnostic To assesses what students already know and/or the difficulties 
that they might have, which, may limit their engagement in new 
learning. 

Ungraded feedback Before a module or 
course 
 

Formative To provide feedback during an educational activity or module. 
To achieve this, students may be given the opportunity to com-
plete tasks during modules to assist with their learning, which 
will always result in feedback. 

Ungraded feedback During a module or 
course 

Summative To determine whether students have met the prescribed aim and 
learning outcomes for modules. To achieve this, students are 
required to complete one summative activity – an assignment, 
sometimes consisting of various components – for each module. 

Graded feedback, (anon-
ymous or ‘blind’ assess-
ment resulting in either 0-
10/Fail to Distinction or 
Pass/Fail) 

End of a module or 
course 

 
These forms of assessment are used to identify students’ academic abilities, as well as their leadership proficiencies through-
out the course. 
 
 
6.2 Assessment of Academic Ability  
 
With the exception of Module 1: Foundation Module, summative assessment will be carried out for every JCGSC module to 
formally assess the performance and knowledge of students in relation to the aim and modular learning outcomes. The Baltic 
Defence College uses an assessment system compatible with the European Credit Transfer and Accumulation System 
(ECTS). The following grade scale will be applied for all summative assessments: 
 

Distinction 
9-10 
 

The student has exceeded the aim for the module by displaying an outstanding grasp of the subject 
matter and an excellent ability to – where applicable – remember; understand; apply, analyse; evalu-
ate and create information. 

Merit 
7-8 
 

The student has fully met the aim for the module by displaying a strong grasp of the subject matter 
and a clear ability to – where applicable – remember; understand; apply, analyse; evaluate and create 
information. 

Pass 
5-6 
 

The student has met most of the aim for the module by displaying a satisfactory grasp of the subject 
matter and a reasonable ability to – where applicable – remember; understand; apply, analyse; evalu-
ate and create information.  

Bare Pass 
4 
 

The student has not quite met the aim for the module due to a deficient grasp of the subject matter 
and a limited ability to – where applicable – remember; understand; apply, analyse; evaluate and 
create information. 

Fail 
0-3 

The student has failed to meet the aim for the module due to an inadequate grasp of the subject matter 
and an inability to – where applicable – remember; understand; apply, analyse; evaluate and create 
information. There may also be evidence of various forms of academic misconduct, including plagia-
rism. 

 
Those assignments assessed using Pass/Fail criteria will use the ‘Pass’ and ‘Fail’ grades outlined above. In addition, grading 
matrixes (see Figure 7) will be used in conjunction with the grade scale. 
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 Fail (0-3) Bare Pass (4) Pass (5-6) Merit (7-8) Distinction (9-10) 

Content 
 

The structure of the 
presentation is messy, 
while the flow and clarity 
of explanation are 
inadequate. Terminology 
and concepts are used, 
but with little understand-
ing. The information 
presented is often of little 
relevance. 

The structure of the 
presentation is disorderly, 
while the flow and clarity 
of explanation are 
deficient. Terminology 
and concepts are used, 
but occasionally with 
significant errors. The 
relevance of the infor-
mation presented is often 
found wanting. 

The structure of the 
presentation is satisfacto-
ry, while the flow and 
clarity of explanation are 
adequate. Terminology 
and concepts are used, 
but occasionally with 
some errors. With those 
partial exceptions, the 
relevance of the infor-
mation presented is 
sufficient. 

The structure of the 
presentation is robust, 
while the flow and clarity 
of explanation are very 
good. Terminology and 
concepts are used rela-
tively confidently, often 
reinforcing the relevance 
of the information 
presented. 

The structure of the 
presentation is tight and 
highly developed, while 
the flow and clarity of 
explanation are excellent. 
Terminology and con-
cepts are used confident-
ly, greatly reinforcing the 
relevance of the infor-
mation presented. 

Delivery 
 

Confidence and credibil-
ity are inadequate: the 
student cannot hold the 
attention of the audience, 
and frequently loses their 
attention. PowerPoint 
Slides (or handouts) are 
messy and confusing, 
while times are not kept. 

Confidence and credibil-
ity are deficient: the 
student cannot hold the 
attention of the audience, 
and often loses their 
attention. PowerPoint 
Slides (or handouts) are 
unclear, while times are 
mostly not kept. 

Confidence and credibil-
ity are satisfactory: the 
student holds the atten-
tion of the audience 
mostly with success, 
although sometimes loses 
their attention. Power-
Point Slides (or 
handouts) are sufficiently 
clear, even if marred by 
small errors, while times 
are mostly kept. 

Confidence and credibil-
ity are very good: the 
student holds the atten-
tion of the audience 
mostly with success. 
PowerPoint Slides (or 
handouts) are very clear, 
while times are mostly 
kept with accuracy. 

Confidence and credibil-
ity are crystal clear: the 
student holds the atten-
tion of the audience with 
great success. Power-
Point Slides (or 
handouts) are near 
perfect, while times are 
kept with great accuracy. 

Engagement 
 

Abruptness and little 
enthusiasm may occur 
during the presentation, 
as well as during the 
question and answer 
period at the end. An-
swers to questions are 
provided with no atten-
tion to detail and without 
any clarity and precision. 

Courtesy during the 
presentation and during 
interaction with the 
audience is deficient, 
while enthusiasm is 
generally unclear. 
Answers to questions are 
provided with little 
attention to detail and 
most responses lack 
clarity and precision. 

Courtesy during the 
presentation and during 
interaction with the 
audience is satisfactory, 
while enthusiasm is 
generally clear. Answers 
to questions are provided 
with some attention to 
detail and precision, 
though occasionally 
inaccurately. 

Courtesy during the 
presentation and during 
interaction with the 
audience is very good, 
while enthusiasm is 
clearly expressed. 
Answers to questions are 
provided with attention to 
detail and some clarity 
and precision. 

Courtesy during the 
presentation and during 
interaction with the 
audience is exemplary, 
while enthusiasm is in 
abundance. Answers to 
questions are provided 
with attention to detail 
and with great clarity and 
precision. 

Figure 7: Example of a Grading Matrix (for presentations) 
 
These matrixes are generated by Module Coordinators to ascertain how the grade scale will correspond to the assessment of 
a specific assignment and will be made available to students after assessment is completed. 
 
6.2.1 Re-Assessment Policy 
 
Summative assessments represent an opportunity for learning to occur. To achieve this, students will receive high quality 
feedback on their performance from faculty. This feedback includes the refinements required to improve performance in the 
future.   
 
In some cases, a student might earn a ‘Fail’ for an assignment. Should this occur, they will be afforded the opportunity to 
undertake a reassessment. The student has the responsibility to actively work through their SGO to coordinate with appropri-
ate faculty to support their educational requirements. Students, who receive ‘Grade 0-3’ or ‘Fail’ for the original assignment 
can, upon successful completion of the subsequent assignment, receive a maximum of ‘Grade 4’ or ‘Bare Pass’. 
 
6.2.2 Appeal Policy 
Students may appeal any grade they receive during their studies on the JCGSC. The reason for an appeal must be adequately 
justified in writing to the relevant authority. The criteria for appealing are outlined in the Academic Regulations for the 
JCGSC. 
 
6.2.3 Academic Misconduct 
In the case of academic misconduct, students may face expulsion from the JCGSC and return to their home country in ac-
cordance with procedures approved by the Baltic States and set out in the General Regulations. The various forms of aca-
demic misconduct are specified in Annex B. 
 
 
6.3 Assessment of Leadership Proficiency 
 
Along with students’ academic development, the refinement of students’ leadership proficiency is the other key pillar of the 
JCGSC. Students’ development is achieved through the utilisation of four key tools: 
 

 Mentoring by Syndicate Guiding Officers (SGO Leadership Reports); 
 Individual Development Planning; 
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 Peer to Peer Development; 
 Spot Report. 

 
6.3.1 Mentoring by Syndicate Guiding Officers (SGO Leadership Reports) 
The purpose of the SGO Leadership Report (see Annex C) is to provide the student with an assessment of their current lead-
ership and help them develop. SGOs will assess the following areas and provide students with feedback on how to improve: 
leadership, analytical abilities, initiative, standards of presentation and interpersonal skills. 
 
6.3.2 SGO Dialogue (SGO-Student)  
The purpose of the SGO Dialogue is to facilitate a professional exchange between the SGO and the student as part of the 
coaching, mentoring, and teaching process. During the Dialogue, the SGO should present a holistic picture (‘whole person 
concept’) to the student about their performance. On a regular basis (as designated on the Curriculum Flow), the SGO will 
prepare a written summary on progress for each student within their syndicate. This SGO developmental process will remain 
within the college and is only released to the student, SGO and Course Director. 
 
The SGO may, at any time, provide additional written feedback in case student’s progress and/or professional conduct and 
behaviour have been observed. This feedback will include the observed behaviour and performance as well as the necessary 
corrective actions to bring the student back into normal standards of academic or professional performance.  
 
6.3.3 Individual Development Planning 
Individual Development Planning is all about creating a long term goal for professional and personal development. From the 
start of the JCGSC, students will be afforded the opportunity to become familiar with the concept of individual development 
and to practice preparing an Individual Development Plan at least for the period of the studies in the JCGSC. 
 
SGOs will be the main facilitators for this concept and advise students in their individual development. Planning individual 
development, the following sequence should be followed: 
 

 Students needs to understand themselves so they can set meaningful goals; 
 Student define these goals in terms of what they want to achieve and the steps necessary to get there; 
 Finally, students identify gaps in their skills and experience and create an action plan that will fill them in, so that 

they start to move to their end goal. 

More details will be provided by SGOs during Module 1: Foundation Module. 
 
6.3.4 Peer to Peer (P2P) Development  
In addition to Individual Development Planning, the JCGSC offers an extra tool for self-development – Peer to Peer (P2P) 
Development (see Annex D). This tool creates a framework, in which students can receive feedback from their syndicate 
mates. The first P2P feedback will occur at the end of first semester. At this point in the course, students will know each 
other to a certain extent, and group dynamics will have matured enough to enable students to share observations about each 
other. 
 
6.3.5 Spot Report 
Spot Reports (see Annex E) are used to reinforce positive performance or deter negative performance.  They are quick eval-
uations conducted by the SGO at the moment that performance has occurred. They are used to evaluate student’s perfor-
mance in non-graded positions. Spot Reports can be either Major or Minor.  Major Spot Reports are worth 2 points and 
Minor Spot reports are worth 1 point. Positive Spot Reports are awarded for initiative as a team member, exemplary work, 
and superior performance. Negative Spot Reports include not being prepared for learning, late for learning, failure to partici-
pate learning.  SGOs give Spot Reports during or after learning event.  Students will be notified the day the positive or nega-
tive incident occurred. Calculation of the total number of Spot Report points will be provided during midterm and end of 
academic year counselling. Spot Reports are ‘neutral’ and a student’s performance determines whether the Sport Report has 
a positive or negative impact on the overall class ranking within the course.   
 
6.3.6 Performance Review 
Formal assessments of students’ performance are made in written performance reviews. This is an essential process in two 
respects: 

 Periodic reports provide an indication to faculty and students of particular strengths and weaknesses of a student as a 
basis for supervision and guidance. This indication is important to develop the student’s potential. 

 For those outside the college concerned with career development, the Performance Review provides information of 
the relative achievement of the student within the college. 
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During the academic year the following reports will be prepared and delivered to students: 
 
 Initial Counselling: during counselling, student will begin the development of the Individual Development Plan.  

The purpose of the Individual Development Plan is for the individual, with support from their SGO, to determine 
what they want to improve during the JCGSC and how to assess progress. 

 Mid-Course Performance Review (Annex F): the purpose of the Mid-Course Performance Review is to provide 
feedback to the student as to how they are developing in the course, review their Peer to Peer survey and address 
how they are doing on their Individual Development Plan.   

 Final Counselling: this report will be the last report before the Final Report and include the second peer to peer sur-
vey’s results and a discussion on how the student did in the JCGSC / where they are in regard to their Individual De-
velopment Plan. 

 Final Performance Review (Annex F): the final Performance Review is a written record of each student’s perfor-
mance, in order to give information useful for the student’s future career management to their national authorities 
and provide recommendations for possible areas for future postings. The Performance Review will be marked for of-
ficial use only and handled in such a way so only appropriate Baltic Defence College faculty, sponsoring nations, 
and sending nations have access.  

 
 
6.4 Graduation Process and Requirements 
 
To graduate, students must meet the following graduation requirements: 
 

• All summative assignments for modules must receive at least a Bare Pass (Grade 4) or Pass (for Pass/Fail assign-
ments) (depending on how an assignment is assessed); 

• All assignments for electives must receive a Pass. 
 
Should they meet these requirements, students will receive a Final Report upon graduation. This package including a Diplo-
ma, Diploma Supplement and the Performance Review. The Diploma certifies the qualifications obtained as a result of 
successful graduation and is signed by the Commandant. The Diploma Supplement (Annex H) outlines the qualifications 
obtained to enable graduation and is signed by the Course Director and the Dean. Additionally, the Diploma Supplement 
documents ECTS Credits earned during the course and is designed to enable the transfer of academic credit should students 
seek to pursue further qualifications at colleges of higher education and/or universities. 
 
In case of failure to achieve the required academic standards to allow graduation, the Commandant has the right to dismiss a 
student or provide them with a Certificate of Attendance, declaring that they attended the JCGSC but did not meet the grad-
uation requirements. 
 
6.5 JCGSC Awards 
 
JCGSC graduates compete for the following academic awards – Commandants Award, Academic Writing Award, Joint 
Operations Award, Class Leader and the ‘Best Coursemate’ Award.  All awards will be presented during the graduation 
ceremony: 
 

• The Commandant’s Award is awarded to the student with the highest overall performance on all areas of assess-
ment. 

• The Academic Writing Award is awarded to the student who writes the best argumentative essay. He or she will 
also be considered for publication in Ad Securitatem.  

• The Joint Operations Award recognises the student who demonstrates superior application of the knowledge dur-
ing Module 3: Fundamentals and Components, Module 6: Allied Joint Operations, Module 7: Planning and Execu-
tion and Module 8: Crisis Response Operations. 

• Class Leader Recognition is awarded to the student who volunteered to lead the class. 

• The ‘Best Coursemate’ Award is awarded by JCGSC students to the student who has demonstrated exemplary 
officership, teamwork and contributed the most to the overall success and reputation of the JCGSC and the Baltic 
Defence College. 
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7.0 Course Evaluation Process 
 
7.1 General 
 
Curriculum development is a continuous process involving the review of the current course programme, planning and au-
thorship of new or revised material, approval of changes, and production and distribution of the course material.  
 
The Baltic Defence College will continuously endeavour to make the curriculum more effective, relevant, agile and respon-
sive to new challenges. 
 
To improve and develop the course, an evaluation system is used. This system involves students, faculty, the management 
group and others involved in the delivery of education.  
 
 
7.2 Course Evaluation System 
 
Operational-level officers are expected to publicly share their constructive feedback and recommendations, and the JCGSC 
feedback mechanisms represent one opportunity to develop this critical skill. There are three ways through which students 
can evaluate the education they have received: 
 

1. Weekly Feedback: at the end of each week, students will be afforded the opportunity to provide module feedback 
by filling in an electronic feedback questionnaire on Ilias, which is not anonymous; 
 

2. Module Feedback: at the end of module, each syndicate will prepare a feedback brief. Representatives from each 
syndicate and the Module Coordinator will discuss syndicate feedback in a separate meeting; 

 
3. Course Feedback: after the first semester and at the end of the course, students are asked to provide a mid-course 

and end of course reviews. In advance to this, a supporting directive will be issued by the Course Director. The 
Class Leader supported by the Syndicate Leaders and other students on the course will be responsible for organis-
ing and producing course reviews based on individual students’ feedback. Students are also encouraged to contact 
their SGOs and faculty directly to make comments and suggestions for improvement in a direct and frank way for 
the JCGSC and the college.  
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Annexes 
 
ANNEX A | Abbreviations 
 
ADL   Advanced Distributed Learning 
AICSC   Army Intermediate Command and Staff Course 
AISOC   Air Intermediate Staff Officer Course 
 
BALTDEFCOL  Baltic Defence College 
CDT   Commandant 
CD   Course Director 
CL   Class Leader 
CSC   Civil Servants Course 
CTC   Critical Thinking and Communication 
 
DOL   Department of Leadership  
DoD   Director of Department  
DPS   Department of Political and Strategic Studies 
ELS   English Language Seminar 
EXE   Exercise  
FST   Field Study Trip 
 
GS   Guest Speaker 
HCSC   Higher Command Studies Course 
ISD   Individual Study Day 
IPT   Individual Preparation Time 
JCGSC   Joint Command and General Staff Course 
JOPG   Joint Operations Planning Group 
 
LA   Learning Area 
LEC   Lecture 
LOUT   Learning Outcome 
MC   Module Coordinator 
NISOC   Naval Intermediate Staff Officer Course 
 
OPD   Operations Department 
P2P   Peer to Peer Development 
PME   Professional Military Education 
 
SGO   Syndicate Guiding Officer 
SL   Syndicate Leader 
SNR   Senior National Representative 
SYA   Syndicate Activity 
TBA   Team Building Athletics 
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ANNEX B | Academic Misconduct 
 

1. Students will not engage in any form of academic misconduct when undertaking assignments on the 
Joint Command and General Staff Course. This is because academic misconduct is indicative of a de-
ceitful character and is tantamount to stealing other people’s ideas. 

 
2. Any cases of academic misconduct will be investigated thoroughly in accordance to Part 4.2 of the 

General Regulations. Consequentially, if a student is found guilty of academic misconduct, he or she 
may face severe disciplinary action, such as a significant reduction in grades or expulsion from the Bal-
tic Defence College. 

 
3. For this reason, all students will sign the Declaration on Avoiding Academic Misconduct on arrival at 

the Baltic Defence College. It is therefore vital that students, supervisors and assessors understand the 
meaning of academic misconduct. 

 
4. Academic misconduct generally takes two forms. The first form is plagiarism, which is a particularly 

heinous academic offence. Direct quotations from published or unpublished work that are taken from 
an author other than oneself must always be correctly cited if they are to be used in one’s own academ-
ic work.  

 
5. Citing other authors’ work without attribution, i.e., copying others’ work or failing to provide an ade-

quate reference, is plagiarism. Particular examples of plagiarism can include: 
 

a. Copying word for word another piece of text, without attribution; 
 

b. Paraphrasing words or ideas commonly associated with a particular author, without attribu-
tion; 
 

c. Copying text from the internet, without attribution; 
 

d. Using diagrams, graphs or figures by others, without attribution; 
 

e. Copying from the notes and assignments of another officer from current or previous courses, 
without attribution. 

 
6. Plagiarism does not include: 

 
a. Mentioning a commonly known fact, such as an historical date, without attribution, e.g., no 

reference is needed for the fact that the Second World War began in September 1939; 
 

b. Copying ideas that are not ‘owned’ by any particular individual, i.e., no reference would be 
required should one wish to argue that democratic states tend not to go to war with one anoth-
er, as many academics have made this argument throughout history. 

 
7. Students should be aware that all of their relevant assignments will be passed through a plagiarism 

checking and prevention application on the computer called ‘Turnitin’. This system is very powerful 
and can detect even minimal plagiarism: it cannot be easily deceived! 

 
8. The bottom line is: if in doubt, provide a reference. A student’s supervisor will provide instructions 

should referencing become excessive or unnecessary. 
 

9. In addition to plagiarism, fraud is the other gross academic offence. Fraud is much easier to classify 
that plagiarism, but may still also result in a student’s expulsion from the Baltic Defence College. The 
following forms of academic fraud are unacceptable: 

 
a. The purchase of essays from others (i.e., essay writing companies or other students), with the 

intention of submitting them as one’s own work; 
b. The fabrication of information or data, which is then passed off as truth; 
c. The unauthorised submission of an assignment that has already been submitted elsewhere for 

assessment. 
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ANNEX C | Format for the SGO Leadership Report 
 

SGO Leadership Report 

Rank: 
 

Name: 
 

Syndicate: 
 

Overall performance: ………….. 

Key capabilities  Fail 
(0-3) 

Bare Pass  
(4) 

Pass  
(5-6) 

Merit 
(7-8) 

Distinction  
(9-10) 

Leadership 

Demonstrates the ability to influence an organisa-
tion in order to solve a given task or problem 

     

Provides a common sense of purpose and clear 
direction 

     

Displays courage and self-confidence      

Inspires, motivates and instils self-esteem       

Assumes increased responsibility and strives for 
continuous improvement 

     

Analytical abilities 

Is able to understand complex issues      

Can identify key facts and relate the facts logically 
to the context and draw relevant conclusions 

     

Is  able  to  deal  with  a  situation  where  many  
issues  must  be  handled simultaneously, in a time-
ly manner 

     

Initiative 

Exercises flexibility of thought      

Takes appropriate action without prompting      

Can think laterally and introduce new concepts and 
ideas 

     

Standards of presentation 

Speaks clearly for all to understand      

Uses the terminology correctly      

Language used is appropriate and accurate      

Writes in an understandable style / manner      

Interpersonal skills 

Co-operates well with others, irrespective of their 
different cultural, religious or social backgrounds 

     

Modifies their behaviour appropriately to the cir-
cumstances 
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Works well as a member of a team      

Demonstrates appropriate authority when put in 
positions of responsibility. 

     

Is able to delegate effectively      

Totals:       

Overall Score: 

Recommendations for development 

………… 

Syndicate Guiding Officer: Date: 
 

Student: Date: 
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ANNEX D | Format for the Peer to Peer Review 
 

Peer to Peer Review 
Rank: 
 

Name: Syndicate: 

Key Capabilities Strongly Agree Agree Disagree Strongly Disagree 

Leadership. This is of a measure of the student’s potential to command. Assess the student’s ability to provide a 
corporate vision to his or her team and thereby a clear direction on how the vision is to be realised. Good leader-
ship includes the ability to inspire and motivate others and to make sound decisions even if these decisions are 
not popular. 

He/she would make a good Battal-
ion Commander or superior officer 

    

He/she provides vision, purpose and 
direction when solving problems 

    

He/she displays courage and self-
confidence 

    

He/she inspires / motivates and 
instils self-esteem in others 

    

He/she readily assumes increased 
responsibility 

    

He/she always strives for continu-
ous improvement and encourages 
the same in others 

    

Assessor’s Comments / How to Improve? 
 

Analytical abilities. This is a measure of the student’s ability to understand things and draw relevant conclu-
sions. 

He/she is able to understand com-
plex issues 

    

He/she is able to identify key facts     

He/she  is  able  to  deal  with  a  
situation  where  many  issues  must  
be  handled simultaneously, in a 
timely manner 

    

Assessor’s Comments / How to Improve? 
 

Initiative: Students with initiative are able to act decisively without prompting from faculty. The student who is 
an innovative thinker is able to think laterally and come up with new ideas and ways of achieving them. 

He/she exercises flexibility of 
thought 

    

He/she has shown will to take ap-
propriate action without prompting 

    

He/she can think laterally and intro-
duce new concepts and ideas 

    

Assessor’s Comments / How to Improve? 

Standards of Presentation.  This area assesses how well the student can express himself or herself orally and in 
writing. 
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He/she is able to communicate ef-
fectively in group discussions 

    

He/she uses the correct terminology     

He/she always uses language which 
is appropriate and accurate 

    

He/she is able to communicate ef-
fectively in written form 

    

Assessor’s Comments / How to Improve? 
 
 

Interpersonal Skills. This covers the whole spectrum of the student’s personal relationships with others, includ-
ing their ability to work as a member of a team and their ability to lead and delegate when in positions of author-
ity. 

He/she co-operates well with others, 
irrespective of their different cultur-
al, religious or social backgrounds 

    

He/she can modify his/her behav-
iour appropriately to the circum-
stances 

    

He/she works well as a member of a 
team 

    

He/she demonstrates authority when 
put in positions of responsibility 

    

He/she is able to delegate effective-
ly 

    

Assessors Comment’s / How to Improve? 
 
 
 
On a separate piece of paper – rank-order your classmates in your syndicate (No. 1 being the best classmate). Do 
not count yourself in the ranking. 
 
What number or ranking was given to the student assessed by this document?  ____________  
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ANNEX E | Format for a Spot Report 
 
Spot Report 
Rank: 
 

Name: Syndicate: Date: 

Description of Event: 
 
 
 

SGO: ( + / - ) 1 or 2 points 
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ANNEX F | Format for the Performance Review 
 
Performance Review 
 

Rank: 
 

Name: Syndicate: Date: 

Grades (Summative for modules) 

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 

          

Overall performance will be assessed against accumulation of all grades, compared against the other students to 
determine distinction: bare pass, pass, merit, distinction. 
 

(Explanation) …………… 

Key capabilities Fail 
(0-3) 

Bare Pass 
(4) 

Pass 
(5-6) 

Merit 
(7-8) 

Distinction 
(9-10) 

Leadership      

Analytical abilities      

Initiative      

Verbal communication skills      

Written communication skills      

Contribution to the team work      

Interpersonal skills      

(Explanation) …………… 

List of Spot Reports: (+/-) …………… 

Additional responsibilities and activities 

(Explanation) …………… 

Suggestions and recommendations 

(Explanation) …………… 

Syndicate Guiding Officer: 
 

Date: 

Student: 
 

Date: 

Course Director: 
 

Date: 
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ANNEX G | Final Report  
 
The Final Report includes a Diploma, a Diploma Supplement and a Performance Review (see also Annex F). 
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Baltic Defence College 
 
JCGSC 2016-2017 – Diploma Supplement 
 
This Diploma Supplement model was developed by the European Commission, Council of Europe and the United Nations Educational, Scientific and 
Cultural Organisation-European Centre for Higher Education. The purpose of the supplement is to provide sufficient independent data to improve the 
international ‘transparency’ and fair academic and professional recognition of qualifications (diplomas, degrees, certificates etc.). It is designed to 
provide a description of the nature, level, context, content and status of the studies that were pursued and successfully completed by the individual 
named on the original qualification to which this supplement is appended. It should be free from any value judgements, equivalence statements or 
suggestions about recognition. Information in all eight sections should be provided. Where information is not provided, an explanation should give 
the reason why. 
 
1. Information identifying the holder of the qualification 

1.1 Surname 

 

1.2 First name(s) 

 

1.3 Date of birth 

 

1.4 Student identification number 

 

2. Information identifying the qualification 

2.1 Name of qualification 

Diploma 

2.2 Main fields of study for the qualification 

Joint Combined Operations, International Security, International Law, Defence Planning, Leadership, Critical Thinking and Communication 

2.3 Name and status of the awarding institution 

Baltic Defence College 

2.4 Language of instruction and examination 

English 

3. Information on the level of the qualification 

3.1 Level of the qualification 

The Joint Command and General Staff Course is at Military Professional Development Level Three. The course is considered to be at European 
Qualifications Framework Level 7. 

3.2 Official length of course 

Forty-three weeks of residential study 

3.3 Access requirements 

• Hold the rank of:  
− Army / Air Force/ Special Operations Forces: rank of Major (OF-3) or Lieutenant Colonel (OF-4). 
− Navy: rank of Lieutenant Commander (OF-3) or Commander (OF-4). 

• Successful leadership experience at the OF-2 level. 
• Strong promotion potential. 
• Proficient in battalion / squadron-level operations with a strong understanding of combined arms. 
• NATO countries: Officer holds a NATO Confidential clearance. 
• Non-NATO countries: Officer should hold a PfP Confidential security clearance. 
• Computer skills – proficiency in MS Windows, Word, Excel, and PowerPoint. 
• English language level 3333 (according to NATO STANAG 6001 or an equivalent test). A proficiency certificate should be provided to 

the Registrar upon arrival. 
• Meet respective states’ armed forces physical and medical requirements. 

4. Information on the contents and results gained 

4.1 Mode of study 

Full time with residency 

4.2 Course requirements 

Full attendance of lectures and seminars; active contribution in syndicate works; submission of written assignments 

4.3 Course details 

Please see below 
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4.4 Grading scheme and, if available, grade distribution guidance 

The grading scheme used by the course is 0-10 and Pass/Fail 

5. Information on the function of the qualification 

5.1 Access to further study 

The qualification may be used for further post-graduate study in civilian educational institutions and is considered the intermediate course in the 
professional military education system of the three Baltic states (Estonia, Latvia and Lithuania). 

5.2 Professional status 

Graduate of a Military Professional Development Level Three military education course 

6. Additional information 

6.1 Additional information 

N/A 

6.2 Further information sources 

For further information, please refer to the website of the Baltic Defence College: https://www.baltdefcol.org 

Commencement of study: 08th August 2016 
4.3 Course details (Modules and the grade obtained, whether summative or formative) 

Module Title Grade Percentage awarded* ECTS Credits 

M1 Foundation Module    

M2 Critical Thinking and Communication    

M3 Fundamentals and Components    

M4 International Security    

M5 International Law    

M6 Allied Joint Operations    

M7 Planning and Execution of Operations    

M8 Crisis Response Operations    

M9 Defence Management    

M10 Leadership    

ELE 1     

ELE 2     

ELE 3     

ELE 4     

ELE 5     

ELE 6     

ELE 7     

*These figures and designed to show the student’s grade in relation to the total percentage of grades awarded at the same level for the entire course. 

Termination of study: 15th June 2017 | Diploma in Joint Command and General Staff Course 
5. Certification of the Diploma Supplement 

 
 

[ Stamp here ] 
 
 

Contact Details: 

The Registrar  
Baltic Defence College 
Riia 12 
51013 Tartu 
Estonia 
Email: info@baltdefcol.org 

6. Information about the Baltic Defence College 

The Baltic Defence College is an international organisation established in 1999 by the ministries of defence of the three Baltic states – Estonia, Latvia and Lithuania – to 
facilitate the pooling and sharing of their resources in professional military education at development periods three (advanced) and four (senior). The college’s courses are 
considered to be the capstone of the Baltic States’ Combined Officer Professional Development Programme. 

Development Period 1 Development Period 2 Development Period 3 Development Period 4 

Basic Junior Advanced Senior 

Basic Officer 
Training Course 

Specialist Training Captain’s Course AICSC 
AISOC 
NISOC 

Joint Command and  
General Staff Course 

Higher Command  
Studies Course 
 
 
 
 

Defence Management Training 

English Language Training 

https://www.baltdefcol.org/
mailto:info@baltdefcol.org
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National Military  
Academies 

National Military 
Academies 

Baltic Defence College Baltic Defence College 

Foreign Staff Colleges Foreign War Colleges 

Lieutenant Captain Major Lieutenant Colonel Colonel/General 

Tactical Operational Strategic 

Qualifications 

The Baltic Defence College, in keeping with its mandate – issued as a Memorandum of Understanding by the three Baltic States – provides professional military education 
at the graduate and post-graduate levels through three different courses: a Higher Command Studies Course; a Joint Command and General Staff Course; and a Civil 
Servants Course. All courses lead to diplomas, which are underpinned by rigorous academic procedures. Students taking the Joint Command and General Staff Course can 
also opt for a higher tract, which terminates in a master’s degree, awarded in conjunction with the Latvian National Defence Academy. 
 
Quality Assurance 

Academic standards at the Baltic Defence College are maintained by the college itself using a sophisticated range of quality assurance structures comparable to those offered 
in civilian and professional military educational institutions elsewhere in the European Higher Education Area. Standards are maintained through the use of grading matrixes 
and indicators, and external assessors. 
 
Credit System 

In accordance with the Bologna Process, the Baltic Defence College utilises the European Credit and Transfer System (ECTS) for all modules taught on its three courses, i.e. 
the Higher Command Studies Course; Joint Command and General Staff Course; and Civil Servants Course. This enables accumulation and transfers between higher 
educational institutions within the European Higher Education Area, should they wish to recognise each other’s qualifications. 
 
7. Information about the Joint Command and General Staff Course 

Aim of the Joint Command and General Staff Course 

The aim of the Joint Command and General Staff Course is to provide professional military education focused on the operational level to prepare commanders and general 
staff officers for joint, service, interagency and multinational environments to confront the complex security challenges from Baltic and Euro-Atlantic perspectives. 
 
Learning Outcomes 

At the end of the course, leaders should be able to: 
1. Use the relevant theories to think critically and communicate effectively. 
2. Generate original analytical arguments, and communicate them effectively in both written and oral form, through researching strategic, leadership and opera-

tional issues. 
3. Explain the evolution of military theories, current capabilities, the tasks and limitations of the air, land, maritime and Special Forces components, the concept 

of NATO Joint Functions and Operational Design. 
4. Rank by significance the geopolitical challenges, threats and opportunities affecting the security of small- and medium-sized countries in the contemporary in-

ternational environment. 
5. Demonstrate the competence to utilise the relevant components of international law during military operations. 
6. Examine in detail the fundamentals, functions and command of components to show how they contribute to achieving desired joint effects in a contemporary 

operating environment. 
7. Formulate solutions to complex operational problems by developing and executing a viable joint operational plan by using standard NATO processes within 

an international staff. 
8. Assess Non-Article 5 Crisis Response Operations, such as Peace Support Operations and Counter Irregular Activities; and examine components of hybrid war-

fare and future operations. 
9. Explain the principles of Defence Management in Policy, Capability and Resource Development in relation to its influence on the operational level.  
10. Examine leadership practices in relation to the operational level. 

 
Admission 

Military students must have received formal basic (junior) staff training, as well as education in combined arms tactics at battalion level (PME II level or equivalent). 
Students must have attained an English language level 3333 according to NATO STANAG 6001 or an equivalent test. 
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ANNEX H | JCGSC Key Deliverables 
 

 
Deliverable 
 

Diagnostic / 
Module Date Assigned Date Due or 

Assessment Department 

Complete JCGSC Initial 
Unit 

Diagnostic / 
Pre Course 06 July 2016 18 Aug 2016 All / CD 

Preliminary Essay Diagnostic 06 July 2016 18 Aug 2016 DPS 

English Language As-
sessment Diagnostic NA 18 Aug 2016 CD 

Age of War Essay Critical Thinking 
and Communication 18 Aug 2016 02 Sept 2016 DPS 

Leadership Presentations M10 Leadership NLT 18 Aug 2016 

09 Sept 2016 
28 Oct 2016 
11 Nov 2016 
25 Nov 2016 
09 Dec 2016 

DOL 

Leadership Assessment M10 Leadership NLT 18 Aug 2016 17 Jun 2017 DOL / SGOs 

Argumentative Essay 
Preliminary Presentations 

M2 Critical Think-
ing and Communi-

cation 
12 Sept 2016 06 Dec 2016 DPS 

Argumentative Essay 
M2 Critical Think-
ing and Communi-

cation 
24 Aug 2016 12 Apr 2017 All 

Argumentative Essay 
Presentations 

M2 Critical Think-
ing and Communi-

cation 
24 Aug 2016 03-04 May 2017 All 

20 multiple choice ques-
tions; 4 short answer 
questions 

M3 Fundamentals 
and Components NA 17 Oct 2016 OPD 

Student Briefs to Faculty 
for Baltic Defence Study 
Tour 

M3 Fundamentals 
and Components / 
M4 International 

Security 

NLT 14 Oct 2106 25 Oct 2106 DPS / OPD 

Short answer questions Elective 2 26 Aug 2016 12 Oct 2016 OPD 

Short answer exam M5 International 
Law NA 04 Nov 2016 DPS 

Assignments Elective 1 NA 05 Dec 2016 DPS / OPD 

Short Answer Exam M4 International 
Security NA 12 Dec 2016 DPS / OPD 

Staff Paper Exam M6 Allied Joint 
Operations NLT 10 Nov 2016 14 Dec 2016 OPD 

Staff Paper Presentation M6 Allied Joint 
Operations NA 15 Dec 2016 OPD 

Short answer questions Elective 3 27 Oct 2016 14 Dec 2016 OPD 

Team work, video prepa-
ration M10 Leadership 04 Jan 2016 09 Jan 2016 DOL 

Short Answer Exam M9 Defence Man-
agement NA 18 Jan 2017 DOL 
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Short Answer Exam  Elective 4 NA 27 Jan 2017 All 

Special Assignment  M7 Planning and 
Execution 30 Jan 2017 10 Mar 2017 OPD / DPS 

Short Answer Exam M10 Leadership NA 03 Mar 2017 DOL 

Short Answer Exam  Elective 5 NA 17 Mar 2017 All 

Special Assignment  M8 Crisis Response 
Operations 20 Mar 2017 28 Apr 2017 OPD / DPS 

Student Briefs to Faculty  Elective 6 / IST 08 May 2017 23 May 2017 All 

To Be Determined  Elective 7 NA NLT 09 Jun 2017 All 
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31
E1                 
E2

ELS Intro TBA

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

E1 E2 E1 E2 E1 E2 E1 E2

TBA ELS TBA ELS TBA ELS TBA ELS TBA

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

E1 E2 E1 E2 BDST 
tavel 

E1 E3 E1

ELS TBA ELS TBA ELS TBA

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

E3 E1 E3 E1 E3 E1 E3 E1 E3

ELS Int'l 
Night

ELS TBA ELS ELS TBA ELS

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

E1 E1 E3 CSC 
GRAD

TBA ELS TBA

TBA  = Team Building A thletic s ISD = Individual Study Day

 BDST = Baltic  Defence Study Tour ELS = English Language Seminar             

CSC = C ivil Servants  C ourse

E = E lec tive

   International Security                      
(M4) 

FM 
(M1)

Critical Thinking                             
(M2)     

JCGSC 2016-2017  

M4

ISD 

M4 M4M10 M4

Foundation Module                        
(M1)

M4

Leadersip                         
(M10)

Fundamentals and 
Components (M3)

M10Baltic Defence                 
Study Tour                                

(M4)

M4

M10

Allied Joint Operations 
(M6)

Allied Joint OPS 
(M6)

Fundamentals and 
Components (M3)

Allied Joint Operations 
(M6)

M4

ISD

Fundamentals and 
Components (M3)

M4M4

IL             
(M5)ISD

 Restore. 
Of 

Indep. 
Of EST 

Fundamentals and 
Components (M3)

Fundamentals and 
Components (M3)

M4

A
u

g
u

st
O

ct
o

b
er

S
ep

te
m

b
er

Fundamentals and 
Components (M3)

Ethics   
M10Ethics            

(M10) 

Allied 
Joint 
OPS 
(M6)

Exam 
(M6) 

International Law 
(M5)

Allied Joint 
OPS (M6)

International 
Law (M5)

BDST BB 

(M4)

Christmas Break 
Allied Joint 
Operations 

(M6)

Exam 

Present. 

(M6) 

IL Exam 

(M5)

ISD

Exam 
(M3)

D
ec

em
b

er M4

DPS           DOL         

M10

ELE

M10

N
o

ve
m

b
er

Exam 
(M4)

Arg. 
Essay 
(M2) 

OPD       

01-02 Dec. SGO Mid-
Course Report Seminar

Allied Joint Operations 
(M6)

18 Nov. LVA 
Indep. Day

CSC

CSC

CSC

CSC

Senior Sem
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28
PEO 
(M7)

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

Easter

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

                                   

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

APT = A ss ignement P reparation T ime E = E lec tive

 ISD = Individual Study Day

HCSC = H igher C ommand Studies  C ourse

Defence Planning and 
Management (M9)

ISD / 
EST 

Indep 
Day

Planning and 
Execution of 
Operations                      

(M7)

ISD / 
Russia 
Conf.

M10 
Exam

Planning and Execution of 
Operations                      

(M7)

24 MAR Baltic Military 
History Conference

Crisis Response 
Operations               

(M8)

30-31 March Interim 
Evaluation Seminar 

Elective 7:                               
DPS (2), OPD (1), DOL (1), 

SGO/CD (1)                      

ISD

Good 
Friday

ISD

IST 
Back 
Brief

Course 

AAR Prep 

/ ADMIN

G
R
A
D

12 Apr. AE 
Essay Due

Strategic 
Stability 

Ops                    
(M8)

ISD

  
 J

an
u

ar
y

Fe
b

ru
ar

y 
  

LTU 
Indep. 

Day

M
ar

ch

ISD

Elective 7:                               
DPS (2), OPD (1), DOL (1) , SGO/CD (1)                     

May 

Holiday

International Study Tour                         
(ELE6)

OPD             DPS                DOL             ELE

Elective 4:                                      
DPS (1), OPD (3),                 

DOL (1)

Defence Planning and 
Management                          

(M9)                             

Ethics                  
(M10)

Leadership 
and Command 

(M10)

A
p

ri
l

Ju
ne

01-02 June Final 
Evaluation Seminar 

Arg. Essay 
Present 
(M2)M

ay

ELE 7

Crisis Response 
Operations               

(M8)

Strategic 
Offensive 
Ops (M7)

Planning and Execution 
of Operations                      

(M7)

Elective 6:                               
OPD (3) *** Focus IST                   

Crisis 
Response 
Operations               

(M8)

ISD

Leadership 
and 

Command         
(M10)

ISD

Planning and 
Execution of 
Operations                      

(M7)

Joint Warfighting                                                                                                                                  
C ombined Joint Staff Exerc ise C RO  (SWEDEX)                                             

(M8)

Crisis Response 
Operations               

(M8)

ISD
Elective 7:                               
DPS (2), OPD (1), 

DOL (1), SGO/CD 

(1)                      

JCGSC 2016-2017

Planning and 
Execution of 
Operations                      

(M7)

Elective 5:                                        
DPS (1), OPD (3),                    

DOL (1)

Course 

AAR

A

D

M

I

N

Leadership 
and 

Command 
(M10)

HCSC

HCSC

HCSC

HCSC

HCSC

HCSC / JCGSC Strategic Integration EXE

HCSC / JCGSC Strategic Integration Exe 

HCSC
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